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B yueOHO-MeTOAMYECKOM MOCOOMU pacCMaTPUBAIOTCA OOIIUE TMOJIOKEHUS,
[eNnd, 3a]add, CTpyKTypa kypca «WHopmManmoHHBI MEHEIKMEHT», KpaTKoe
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BBenenue

VYyeObHO-MeTOIMUECKOE MOCOOUE TMOCBSIIEHO HOBOW MPUKIAIHON OTpaciu
3HaHHUS — MHQOPMALMOHHOMY MEHEKMEHTY. MHQPOpMAalMOHHBI MEHEIXMEHT
BO3HMK W3 TMPaKTUYECKUX 3a7ad Ha CThIKE MEHEI)KMEHTa M NPHUKIAJAHOU
UH(OPMATHUKHU.

Hensmu  u3ydeHuss AUCUMIUIMHBL  «MH(POPMALIMOHHBI ~ MEHEIKMEHT)
SBJISIFOTCSI:

- yriayOiieHHe TOHATUH uHGOpMalnMHM; HHPOPMALMOHHAS CHUCTEMA,
MH(POPMAIIMOHHBIE PECYPCHI YIPaBIECHUS NHPOPMAIMOHHAS TEXHOJIOTHS;

- (opMHUpOBaHME HAaBBIKOB pa3JMuYEHUs 3HAYUMOW HHGOpMaLUU B
UH(POPMAILIMOHHBIX CUCTEMAX;

- 3aKpeIUIeHHE U pacIlMpPEHUE 3HAaHUM CTYJEHTOB IO OCHOBAaM yIIPaBJICHUS
UH(GOPMAITMOHHBIMH peCypcamu;

- (dopmupoBaHue QITOPUTMHYECKOTO, JIOTUYECKOTO "
CUCTEMOTEXHUYECKOT'O MBIIICHHUS;

- BOCIHUTAHHE Yy CTYJEHTOB JIMYHBIX KayecTB, OTBETCTBEHHOCTH U
AKTUBHOCTHU B MU3YUYEHUU U UCIOJIb30BAHUU CPEJICTB BHIYUCIUTEIBHON TEXHUKU.

OcHOBHOI 11e7bI0 U3yueHus pasjaena « HbopMaloOHHbI MEHEHKMEHT, €T0
MECTO,  MpEAMET,  3aJauyum»  SBISIETCS  pacCMOTpPEHHEe  OCOOEHHOCTEH
MH(OPMAIIMOHHOTO MEHEKMEHTa, KaK OTpacid 3HaHHs; BBISIBJICHHE pPOJIU
UH(POPMAIMOHHOTO MEHEPKMEHTa B KOMIIAHMM, OpraHU3allid; OCHOBHBIX 3aJau
UH(POPMALTMOHHOTO MEHEIKMEHTA.

3amaud  M3y4deHUs pasjena JUCHUIUIMHBI  COOTBETCTBYIOT LEIH U
3aKJIFOYAIOTCS B CIIETYIOIIEM:

- U3y4YeHHE BO3HUKHOBEHHS HWH(GOPMALMOHHOTO MEHEIKMEHTa Kak
CaMOCTOSTEIbHOMN TUCIMILINHBI;

- paccCMOTpEHHE OCHOBHBIX MOHATHM  OTpaciad  HHQPOPMAIMOHHBIX
TEXHOJIOTHH;

- BBIABJIIEHHE NpOo0JEM HH(POPMALMOHHBIX CHUCTEM, HH(OPMALMOHHBIX
pecypcoB, THPOPMALIMOHHBIX TEXHOJIOTHIA;

- paccMoTpeHHe 3a7a4 u mpodieM HHPOPMAITMOHHOTO MEHEKMEHTA;

- BBIABIICEHHE POJIM HH(DOPMAIMOHHOTO MEHEIKMEHTa B YIpaBICHUU
KOMITQHMEM

- oIlpejesieHue MOHATUS « HUH()OPMALIMOHHBIA MEHEIKEPY, €r0 (PYHKIIHIA.

B nocoOun cobpaHbl MOAXOABI, METOJbl, PEKOMEHAALNHU, IO3BOJISIOIINE
PELINTh 33]a4l HH()OPMALIMOHHOTO MEHEPKMEHTA.



PA3JEJI 1. ”HOOPMAIIMOHHLIV MEHEJI)KMEHT, ET'O
MECTO, IPEJIMET, 3AJAYA

I'naBa 1.1. Bo3aHukHOBeHHe MH(POPMALIMOHHOI0 MEHEKMEHTA KaK
CaMOCTOATEJIbLHON JUCIIUIIIIMHBI

B ucropum = pa3BuUTHS = OUBWIM3AUMKA  MPOU3OLLIO  HECKOJBKO
UH(OPMAIIMOHHBIX PEBOJIOLUN - TpeoOpa30BaHU 00IIECTBEHHBIX OTHOIICHUH 13-
3a KapJAMHAJIbHBIX M3MEHEHH B cdepe 00paborku uHbopmanuu. CreactBueM
0I00HBIX MPEe0Opa30BaHUM ABISIIOCH MPUOOPETEHUE YETOBEYECKUM OOIIECTBOM
HOBOT'O KayecTBa.

[lepBas peBousoIus CBA3aHa C U300pETEHHEM MUCBMEHHOCTH, YTO MPUBEIIO
K TUTaHTCKOMY KAaueCTBEHHOMY U KOJIMYECTBEHHOMY cKauky. llosiBunack
BO3MOYHOCTb II€pEJa4YH 3HAHUHN OT IMOKOJIEHUS K TOKOJIECHUSIM.

Bropas (cepenmna XVI B.) BbI3BaHAa H300peTECHHEM KHHUTOIICUYATAHMS,
KOTOpOE€ pPAJMKAIbHO HW3MEHWIO HWHIYCTpUAIbHOE OOIIECTBO, KYJIBTYDY,
OpraHU3aLHMIO IESITEIbHOCTH.

Tpetbst (konenmr XIX B.) o00ycioBieHa H300PETEHUEM AIEKTPUUYECTBA,
Oslarogapsi KOTOpOMY MOSIBIIIMCH Tenerpad, TenedoH, mo3BOJSIONINE ONEPATUBHO
nepeaBaTh U HaKaiuBaTh MHPOPMAIIUIO B JIIOOOM 00BEME.

Uetsepras (70-e rr. XX B.) cBsi3aHa ¢ U300PETEHUEM MUKPOIPOIIECCOPHOM
TEXHOJIOTUU U TIOSIBJIEHUEM MEPCOHAIBLHOTO KOMITbIoTepa. Ha Mukpompoueccopax
Y MHTETPAJIbHBIX CXEMaX CO3/Ial0TCS KOMITBIOTEPhI, KOMIIBIOTEPHBIE CETH, CUCTEMbI
nepenayd  JaHHbIX  (MHGQOPMAIIMOHHBIE KOMMYHHUKAlMM). OTOT  MEPHOJ
XapaKTepU3yIoT TpU (PyHIaMEHTaIbHbIE MHHOBAIIUMH: TIEPEX0]l OT MEXaHUYECKUX U
AIIEKTPUUECKUX CPEACTB TMpeoOpa3oBaHus HMHPOPMAIMA K DJIEKTPOHHBIM;
MUHHATIOpU3alMsl BCEX Y3JIOB, YCTPOWCTB, NpUOOpPOB, MAIIUH; CO3/IaHUE
IPOrPaMMHO-YTIPABIISIEMBIX.

JUist co3manusi Oonee LEeIOCTHOrO NPENCTaBIECHUS O MEPUOJIe YETBEPTOU
UH(OPMAIMOHHON PEBOJIIOLMH LIETECO00PA3HO MO3HAKOMUTBCS C HUCTOPUYECKUMU
ATaraMy CMEHBI MOKOJICHUM 3JIEKTPOHHO - BBIUMUCIUTENbHBIX MamuH (OBM) u
COMOCTAaBUTh 3TH CBEACHHMS C JTamamMud B 00JacTh 00pabOTKM W Tmepeaaydu
uH(popMaIuu.

1-e nmokosienue (Hayano 50-x rr.). DneMeHTHas 0a3a — JIEKTPOHHBIC JIAMITBI.
OBM oranyanuck OONbIIMMHU TrabapuTaMu, OOJBIIUM IOTPEOJICHUEM SHEPTHUH,
MaibiM beicTponielicTBreM, HU3KOH HAJ€KHOCTHIO, POTPAMMUPOBAHUEM B KOJIaX.

2-e mnokojenne (¢ koHma S50-x rr.). DOneMeHTHas 0a3za @ —
MOJIYIIPOBOJHUKOBBIE ~ BJIEMEHTHI.  YJIYYIIWJIMCh 1O CcpaBHeHUI0 ¢ OBM
OpEeAbIIYIIEr0  IMOKOJIEHHSI  BCE  TEXHMYECKHME  XapakTepuctuku.  Jus
IPOrpaMMUPOBAHUS UCTIONB3YIOTCSA AITOPUTMUYECKHE SI3BIKHU.

3-e mokonenue (Hadamo 60-x rr.). DneMmeHTHas 0a3a — WHTErpajbHBIC
CXEMbI, MHOTOCJIOMHBII MeyaTHbIii MOHTax. Pe3koe cHmxeHue rabapuros OBM,
NOBBIIIEHUE WX HAAEKHOCTH, YBEJIMYEHUE MPOU3BOAUTENbHOCTH. J[locTym c
yAAJIEHHBIX TEPMUHAJIOB.



4-¢ mokoimenme (¢ cepemuHnpl 70-x TT.). DOnemMeHTHas Oaza —
MUKPOIIPOILIECCOPHI, OOJBIINE MHTETPAIBHBIC CXEMbI. YIIYUIIHINCh TEXHUYECKUE
XapaKTepUCTUKN. MacCOBBIN BBITYCK IIEPCOHAIBHBIX KOMIIBIOTEPOB. Hanpasnenus
pa3BUTHS: MOUIHBIE MHOTOIPOLIECCOPHBIE BBIYUCIUTEIbHBIE CUCTEMBI C BBICOKOM
IIPOU3BOIUTEIIBHOCTHIO, CO3/ITaHHE JIEIIEBBIX MUKPOOBM.

5-e mnoxonenue (¢ cepeaunsl  80-x rr.). Hawamace paspaboTka
MHTEJUIEKTYaJbHbIX KOMIBIOTEPOB, MTOKA HE YBEHUaBIIasAcs ycrnexoM. Buenpenue
BO Bce c(epbl KOMMBIOTEPHBIX CETe W HX OOBEAMHEHHUE, HCIOIb30BaHUE
pacnpenieeHHON 00paboTKU JaHHBIX, TOBCEMECTHOE MPUMEHEHNE KOMIIBIOTEPHBIX
UH(OPMAITMOHHBIX TEXHOJIOTUH.

[Tocnenusass wH(pOpPMalMOHHAS PEBOJIONMS BBIIBUTACT Ha TEPBBIA IJIaH
HOBYIO OTpacib - MH(QOPMAIMOHHYIO MHAYCTPHUIO, CBA3AHHYIO C MPOU3BOJICTBOM
TEXHUYECKUX CPEJCTB, METOJOB, TEXHOJOTHI Il MPOU3BOJCTBA HOBBIX 3HAHMUIA.
BaxxHeHWmuMy COCTaBISIOMMMUA HH(GOPMAIIMOHHON WHIYCTPUU CTAHOBATCS BCE
BUJbI ~ MH(MOPMAIIMOHHBIX  TEXHOJOTHH, OCOOEHHO  TEJICKOMMYHHKAIIWU.
CoBpemeHHass HMH(QOpPMALMOHHAS TEXHOJOTHsS ONUPAETC Ha JOCTUKEHHUS B
00J1aCTH KOMIIBIOTEPHOI TEXHUKHU U CPEJCTB CBA3H.

bypHoe pa3BuTHE KOMNBIOTEPHOM TEXHUKA U  HHGOPMAIMOHHBIX
TEXHOJIOTUHA TOCIY>XKHJIO TOJNYKOM K PAa3BUTHIO OOIECTBAa, MOCTPOEHHOIO Ha
UCIIOJIb30BAaHUU  pa3IM4yHOM  MHPOpMALMK W TOJYYUBUIETO  Ha3BaHUE
MH(OPMAIIMOHHOTO 00I1IeCTBA.

[Tonarne «uHPOPMAITMOHHBIN MeHeKMeHT» (Hanee HMM) mosBuioch
OTHOCHUTEJIIbHO HENAaBHO — B KoHUE 70-X TOJOB TMPOILIOrO CTOJETHS.
Bo3nukHoBeHne MM kak MOHATHS, a 3aT€M KaK CAMOCTOSATENIbHOW OTPACciu 3HAHUS
CBSI3aHO, KaK C HEOOXOIMMOCTHbIO MPUHUMATH 3((EKTUBHBIE pelieHus B cdepe
uHdopmaTu3anuu (BHyTpeHHUE 3a1aun MIM), Tak 1 TpeOOBaHUSMU K YIIPABICHHUIO
uHdopMaIeil B OCHOBHOW JEATEIBHOCTH NPENNpUsATHS (BHYTPEHHHUE 3a/1auu
HUM). TlpakTtrka co3gaHus W SKCIUTyaTaluu MHGOPMAIIMOHHBIX CHCTEM BBHISBUJIA
po0IeMBbl U MPOTUBOPEUHS, KOTOPbIE MOIJIA OBITh PA3pELIEHbI TOJBKO BBEEHUEM
BCECTOPOHHEr0  CHEUUAIU3UPOBAHHOIO  MH(POPMALMOHHOTO  MEHEIKMEHTA.
Pacxonpl Ha MPOEKTUPOBAHUE M BHEAPEHUE HHPOPMALMOHHBIX CHCTEM OOBIYHO
CYILLIECTBEHHO MPEBbIIANN 3alUIAaHUPOBaHHbIE CyMMbl. KauyecTBO pa3zpaboTku
OKa3bIBAJIOCh HEYJOBJIETBOPUTEIBHBIM: MPOTUBOPEUHS] MEXIY TEXHHUUYECKUM U
OporpaMMHBIM  OoOeclieyeHueM TMpU  DKCIUTyaTalldd, pOCT pacxoioB Ha
OOCITY>KMBAaHHHM CHUCTEM HaXOJSIIMXCS B AKCIUTyaTallMd U T.A. EnBa T MOXKHO
4eTKO 0003Ha4YuTh MpobjieMy W MecTo Bo3HuMKHOBeHHs WM. MM kak otpacib
3HaHMS BO3HUK M3 MPAKTUKH CO3JaHMsI M DKCIUTyaTallud HH(POPMAIMOHHBIX
CUCTEM.

Hctopudeckoli Toukoli Bo3HUKHOBeHUsI MM kak MOHATHS MOXXHO OBLIO ObI
HazBaTh 1957 r. B atom romy B CIA uuncino paGOTHHKOB OTpaciu 0OpabOTKH
uH(OpPMAITUU CPaBHSJIOCH MO YHCICHHOCTH C YUCIOM DPAOOTHUKOB 3aHATHIX B
MatepuaibHoM mnpousBoacTBe. Janee B CIIA pabGoTHuku obiactu 00pabOTKU
uH(pOpMalMU CTald JOMHHHUPOBATh MO uuciaeHHOCTH. [locnenHue necatuneTus
OoHM cocTaBisioT Oonee 50% paboOTOCOCOOHOTO HAceNeHUs, TOorja Kak
IPOU3BOJACTBEHHbIE  pabouue cocTaBisitor Menee 20%, a  CeNnbCKOTO
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xo03siicTBeHHbIe — MeHe 5%. B atoTr ke nepuon (50-e , 60-e roapl) NOSIBUIUCH
HepBbIe CTpaTernyecKrue NHPOPMAITMOHHbBIE CUCTEMBI.

Crparernueckue HMHPOPMALMOHHBIE CHUCTEMBI CO3/1aBAIIUCh C IIEJIBIO
oOecrieunTh cebe MPEeMMyIIEeCTBO B KOHKypeHTHoW Oopnbe. Kiaccuueckum
IPUMEPOM  SBJISAETCA CO3JaHHE MW PAa3BUTHE ABTOMATHU3WPOBAHHOW CHUCTEMBI
OponupoBanusi u npoaaxu aBuabuineroB SABRE. Cucrema OpoHupoBaHUS
SABRE O6wuta co3mana aBuakommnanuedr American Airlines B 1964 r. IllTa6-
kBaptupa SABRE pacnonoxena B CIIA. ABTOomMaTu3upoBaHHas CHUCTEMA
(GYyHKUMOHUPYET W pa3BUBAETCS, MOJ Pa3IMYHBIMU MapKaMH paclpOCTPaHSAETCS B
Ipyrux peruoHax. B panbHeiinem crtparermdyeckue MHMOPMAIMOHHBIE CUCTEMbI
OpOHUpOBaHMSI aBHAOUIIETOB TMOJYYMIIM CBO€ pa3BUTHE, IPEBPATUBIINCH B
UH(OPMAIIMOHHBIE CUCTEMBI TypHCTHYECKoro OusHeca. PaccmorpeB ucropuio
Pa3BUTHUS CTPATErMUECKUX MHPOPMAIIMOHHBIX CUCTEM HE HeNb3s HE YBUIETH, YTO
OHHU BOOOIIIE U3MEHWIIU CTPYKTYPY OTpPACiH.

NupopmaninoHHble CUCTEMBI 3a KOPOTKHH CpPOK CTaJld HEOOXOIUMBIM
CPEICTBOM  YCHEHIHOTrO  MEHeIKMEHTa. HWH(pOopMauuoHHBI  MEHEIKMEHT
BBIJICIWICS B OTACIBHYIO OTpPACIb MEHEIKMEHTA, HCIIOIb30BaTh CPEACTBA
UH(OPMAIIMOHHOT'O MEHEIPKMEHTA JUIsl IOJyYEeHHs] KOHKYPEHTHOIO MPEUMYIIECTBA
SBJSIETCA LEJIBI0 MHOTUX MPEATPUSITHI.

Nudopmanmonnsiii  meHemxMent (manee WMM)  daBisieTrcss  HOBOM,
pa3BuBaroUIencs OTpaciblo 3HaHus. MIM BO3HHUK Ha CThIKE OUCUHUIUIMH OTPACIH
uHpopManmoHHeix TexHonorukd (manee HWT wmm IT) w  mpakTuueckoro
MEHE/DKMEHTa B pe3yJIbTaTe pEIIeHUs 3a/ay yIpaBieHUs HHGOPMAIMOHHBIMU
cucremamu (nanee MC) komnanuii u opraHu3aiuii.

[Io cymectsy MM He nMeeT MOKa HU YCTOSIBIIEWCS TEPMUHOJIOTHH, HU
CTaBIIMX KilaccuyeckuMu pewmenud. WM kak oTpaciap 3HaHHUS — SBISIETCA
pasBuBaronerncs. BeaeacTteue 3Toro, CrenuanucThl 4acTO UCIOIB3YIOT HE TOJBKO
pa3Hyl0 TEPMHUHOJIOTHIO, HO U Ppa3IUYHBIM 00pa3oM TOJKYIOT 3amgaun MM u
METOJI0JOTUIO UX perieHus. [103ToMy B 1aHHOM y4eOHOM MMOCOOUH MCHOIb30BAHbI
MaTepuaibl NEPUOINYECKUX HM3JAHUKA, B TOM YMCIE 3JEKTPOHHBIX. Marepuaisl
NEPUOANYECKUX M3JaHUM TMpeararoT pemenus 3azad MM, mnomydeHHbIe
3apyOeKHBIMU WM OTEYECTBEHHBIMM CHEIUATMCTAMHM, JIMOO aHAIU3 MnpobdieM U
METOIUK UX PELICHUS.

I'maBa 1.2. OcHOBHBIE NOHATHA OTPACTH HHPOPMALUOHHBIX
TexHoorui. IIpodsembl HHPOPMALMOHHBIX CHCTEM, HH(POPMAIITHOHHBIX
pecypcoB, HH(POPMALMOHHBIX TEXHOJIOIMH

1.2.1. Ynpasienue, uHGopManMOHHbIE pecypchbl, HHGOPMAIITUOHHbIE
CHCTEeMbl, HHPOPMALMOHHBbIE TEXHOJOIMH, HH(POPMAIMOHHBINA MPOAYKT U
Apyrue MOHATHUS

Nudopmanusa - cBeneHus 00 00bEKTaxX U SBICHUSIX OKPYXKAlOLIEH Cpelibl,
UX [MapamMeTpax, CBOMCTBaX M COCTOSIHUH, KOTOPBHIE YMEHBIIAIOT MMEIOIIYIOCS O
HUX CTETIEHb HEONPEAEIECHHOCTH, HETIOJHOTHI 3HAHU.
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Tepmun nHGOpPMAIIHS TPOUCXOUT OT JATHHCKOTO informatio, 9To 03Ha4YaeT
pa3bsiCHEHHE, OCBEIAOMJICHHE, H3JIOKeHHe. B mupokoM cMmeicie uHbopManus
ompenensercss Kak cBeAeHUs (CooOlIeHus) O TOW WM MHOM CTOpPOHE
MaTepuaJbHOr0 MHupa M mnporeccax. Coobmenue - 310 (opma MNpeaCcTaBICHUS
uH(pOpMaIMU B BUJIE PEYH, TEKCTA, N300paxkeHus1, HU(PPOBBIX TaHHBIX, I'Pa(PHUKOB,
Ta0IUI U T.11.

Uudopmanus - 310 00lI€eHayYHOE MOHSATHE, BKIOUaroliee B ce0s oOMeH
CBEJCHUSIMU MEX]y JIOJbMU, OOMEH CUTHAJIAMH MEXAY >KUBOW M HEXHUBOM
IIPUPOIOH, JIFOJbMU U YCTPOHUCTBAMHU.

CrnenyeTr HOMHUTB, YTO:

uH(popMaIus CyIIECTBYET BHE €€ CO3AaTelis;
uHdopmarus SBISIETCS COOOIEHHWEM, KaK TOJbKO BbIpaK€HA Ha
ONPENIETIEHHOM SI3bIKE.

Hapsiny ¢ mnoHaTtHeM «uHpOpMAIUsS» YaCTO YHNOTPEOJAETCS MOHITHE
naHHble. J/laHHBbIe MOTYT pacCMaTpUBATBHCS KakK NPU3HAKKA WM 3allMCAHHBIC
HAOJIFOICHMS], KOTOpBIE IO KAaKMM-TO IPUYMHAM HE HCIOJIB3YIOTCSA, @ TOJBKO
xpaHircs. B ToM ciywae, eciid MOSBIASETCS BO3MOXKHOCTh HCIOJB30BaTh 3TU
JAHHBIE Uil YMEHBIIEHHUS  HEONPENEJEHHOCTH O 4YeM-Tu0o, JaHHbIE
npeBpalarTcs B uHpopMmanuto. [lo3romy MOKHO yTBEpKIaTh, YTO HH(pOpManuen
SBJIIFOTCS] UCIIOJIb3yEeMbI€ JJaHHBIE.

JKOHOMHYecKasi HH(POpMAUMA — COBOKYIHOCTb CBEJEHUN O COLIMAJIbHO-
HPKOHOMHMYECKUX TMPOLEccaX M OpraHu3alusX, HUCIOoJb3yemasi Uisl YIpaBlIeHUs
TUMU IPOLECCAMHU U OPTaHU3ALMIMHU.

Opranuszanusa — 370 cTabwibHas (opMmajbHasi colUalibHAas CTPYKTYpa,
KOTOpas TMOJY4YaeT PEeCypchl U3 OKPYKAIOUIEro MUpa U mepepadaTbiBaeT, Mmoryyas
KIPOITYKT».

B cnenunanbHON Hay4YHO-TEXHUYECKOW JUTEpPAType 4YacTO MCIOJb3yEeTCs
TEPMUH cucmema. 1101 cuCTEMOl OHMMAIOT COBOKYIHOCTH CBSI3aHHBIX MEXKIY
co0o#l U BHEUTHEH Cpelor JIEMEHTOB WM YacTel, (PYHKIIMOHHUPOBAHHUE KOTOPHIX
HaIpaBJI€HO Ha MOJIyYeHUE KOHKPETHOr'O MOJIE3HOI0 pe3ybTaTa.

MOXXHO TpPHUBECTH U HECKOJIBKO HMHOE OIpeNesieHHuEe: CHCTeMa - Habop
B3aMMOCBSI3aHHBIX KOMIIOHEHTOB, KOTOpBIE JOJDKHBI PabOTaTh BMECTE, UYTOOBI
JIOCTUTHYTh HEKOTOPOM 0011ieH 1ienu [4].

B coorBercTBMM ¢ oOmpeAeNeHUSIMU  TOHSITHH CcHCTeMa, Jt000i
SKOHOMUYECKUN OOBEKT (TOCYJapCTBEHHYIO OpraHU3aluilo, KOMMEPUYECKYIO
KOMIIAaHUIO0, JOMOXO3SIMCTBA M T.I.) MOXKHO paccMarpuBaTh KaK CHUCTEMY.
VYrpaBiaeHue — 3T0 BakHelias (pyHkmusi, 0e3 KOTOpOW HE MBICIMMa HUKaKas
1eJIeHaNpaBIIeHHAs JIESITEIbHOCTh SKOHOMUYECKOTO 00bekTa. B cBsizu ¢ 3TUM B
paMKax oOpraHu3alMd MOXKHO BBIJCIUTH YIpaBisieMblil Tmporecc (0OBEKT
YIpaBJIEHUS ) U YIPABIAIOUIUHI MTpo1iecc (OpraH yrnpaBiIeHUs ).

CucreMy, MpeACTABISIONTYI0 COOOM COBOKYMHOCTh OOBEKTa YMpaBICHUS U
opraHa yIpaBJieHHUs, W pealu3ylonlyr0 (GyHKIWA YyOPaBICHUS, Ha3bIBAIOT
CHCTeMOH ynpaBJieHHsl. YIIpaBJI€HUE CBA3AHO C 0OMEHOM MH(pOpMALMEN MEXIY
KOMIIOHEHTAMU CHUCTEMBI, a Takke ¢ OOMeHOM wuH(poOpMalell CHUCTEMBI U



okpyxenueM. [Ipouecc ynpaBiaeHus: cucTeMOil HEM30EKHO CBSI3aH C MOJyYEHUEM
uHbOpMaIIIH:

O COCTOSIHUM CUCTEMBI Ha KaXK]Iblil KOHTPOJIbHBI MOMEHT BPEMEHH,

0 JOCTHKEHUU (WJIM HE JOCTHKEHHUH) 1IEJIM yNpaBlieHUus (IPUMEHHUTENBHO K
SKOHOMHMYECKUM OOBEKTaM IIEbI0 MOXKET SBJISTHCA HauOOJblIas MNpUObLIb,
HauMeHbIIasi ce0eCTOMMOCTb, ONTUMAaJIbHASA 3aHATOCTh PAOOTHUKOB, JTOCTHUKEHUE
HE0O0X0IMMOM 0€30MacHOCTH | T.J. U T.II., WJIM HECKOJIBKO IIeJIeH cpazy)

00 OTKJIMKE CUCTEMBI Ha YIpaBJIsIollee BO3ICUCTBHE.

Takum o0Opa3oM, B cHCTEME VyOpPABJIECHHS BCEerja MPUCYTCTBYET
HH(OPMALMOHHBII KOHTYP, KOTOPBII BKJIIOYAeT B ceOs: OOBEKT YIpaBJCHUS,
opraH ynpaBieHus, uH(popMalus 00 yHpaBIIEeMOM IIpPOIEcce, YIPaBISIONUE
BO3JEUCTBUSL.

Best cTtpykTypa npennpuartusi, 3aJeiCTBOBaHHAs B MPOLIECCE YIPABICHUS
BCeMHU MH(POPMAITMOHHBIMH TOTOKAMU, SIBIIICTCS MHGOPMAIUOHHOI CHCTEMOIA.

Nudopmanuonnas cucrema (MC) Brmoyaer BCO HHPPACTPYKTYPY
OpraHu3alliM,  3aJeHCTBOBAHHYIO B  MpPOLECCe  YIpaBICHUS  BCEMU
WH()OPMAIIMOHHBIMY, IOKYMEHTAIbHBIMU TOTOKAMH.

MOXHO cKa3aTh, 4YTO B OCHOBE J000M MH(DOPMALMOHHOW CUCTEMBI JIEKUT
HHpoOpMALMOHHASE MOJe]db — IOJMHOXECTBO OM3HeC-MO/JeJI, ONUCHIBAIOIIEE
BCE CYILECTBYIOIIME (JOKYMEHTapHbIE U HE JIOKyMEHTapHble) MH(OPMAIMOHHbIE
NOTOKM Ha MPEANPUATHH, TpaBuia OOpaOOTKH U aJrOPUTMbl MaplIpyTHU3ALUU
BCEX BUIOB HH(POPMAIIUH.

J1st 11060T0 YKOHOMHYECKOT0 00BEKTa CYIIECTBYET CBOSI MH(POpMaIMOHHAs
cuctema (UC — omnpenenenue cm. rioccapuid). Takas cucrema Ha3bIBaeTCs
IKOHOMHUYECKON MHPOPMALMOHHOU CUCTEMON.

NupopmannonHass cucremMa 3KOHOMHYECKOTO OOBEKTa CYIIECTBYeT B
Ar000M cilydae, HE 3aBUCUMO OT croco0a HAKOIUICHHS, XpaHEHUs, Iepeaadu
uHdopmaruu. MHPOpMAIIMOHHBIE TEXHOJOTUM W HWH(POPMAIMOHHBIE CHUCTEMBI
MOTYT (YHKIMOHHUPOBATh U C NMPUMEHEHUEM TEXHUYECKUX CpPEICTB, U 0e3 HX
OPUMEHEHUS. DTO BONPOC 3KOHOMHUYECKOW LenecooOpaszHocTH. (3arpatbl Ha MC
BEJIMKU U KaK IPABUJIO MPEBBIILAIOT OKUIAEMBIE).

B He aBTOMaTM3MpOBaHHON WH(POPMALMOHHOW CHCTEME BCE NEWUCTBUS C
uH(popmaleil 1 penieHus OCyUIeCTBIsIeT ueioBek. Ecim ke ana oOpaboTku
uH(pOpMaIMU TPUMEHSIOT TEXHUYECKUE CPeACTBa (B TOM YHUCIE CPEJCTBA CBS3H),
nporpaMmHoe oOecreyeHue, TO MOXKEM TOBOPUTh 00 aBTOMATH3MPOBAHHOI
HHPOPMALMOHHOH  cHcTeMe. ABTOMATHM3aUMsl  IPOIECCOB  00pabOTKHU
uH(poOpMaIlMK TMPUBOAUT K TIOSIBJICHUS B paMKax aJropuTMOB 00pabOTKH
pEIIaronIMX MpaBul. DTO MPUBOIAUT K MEPEPACTAHUIO «UUCTOW» MHOOPMAITMOHHON
CUCTEMBI B MH(POPMAIIMOHHYIO CUCTEMY YIIPABJICHHUS.

[IpocThiM mHpUMEpPOM, WILITIOCTPUPYIOIIUM CKA3aHHOE BBIIIE, SIBIISETCS
uHdopmaronnass cucrema Oubnuorex. Jlna QyHKIMoHMpOBaHUS  JTHOOOH
oubnuoreku uHpopManus o (OHAAX HAKAIJIMBAETCA WM XPAHUTCA B KaTajorax.
[Ipy He aBTOMATHM3MPOBAHHOM CIIOCOOE HAKOIUIEHUS XpaHEHUs W Mepeaadu
uH(poOpMallMM JaHHBIX O KHUTrax B KaTajorax 3aHOCWIMCh B KapTouku. M mo
CYILIECTBY KaTaJIOI MPEJCTaBIsI cOOOM KapTOTEKY, XPaHAILLYIOCS B CHEUaTbHBIX
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mkadax. [Touck B Takoil kapToTeke ObUT HOATUM, U 4acTo He ddexkTuBHBIM. HO
TEeM He MeHee HH(OPMAITMOHHAS cUcTeMa B OMOIHMOTEKE BCE PaBHO CYIIECTBOBAJA,

TaK Kak s (PYHKIMOHUPOBAHUS OCYLIECTBISUICA OOMEH HH(pOpMaLUen.
[IpyumeHeHne KOMNBIOTEPHOM TEXHUKM UM  CHEUHUAIBHOTO  MPOrpaMMHOIO
oOecrieyeHus MPEBpPaTWIIO KaTaJlorn OHOJMOTEKM B aBTOMATH3UPOBAHHYIO
uHpopmammonnyro  cucremy  (AUC). B HE  aBTOMAaTU3MPOBAHHOU
UH(OPMAIIMOHHOW CcHUCTeME Bce JAelcTBUS ¢ HHPOpMauued U penieHus
OCYUIECTBIISIET YEJIOBEK.

Wtak, aBTomaTu3upoBaHHas uHpopmannonHas cucrema (AUC) Bkitoyaer B
ceOsi: JaHHBIE, 00OpYJOBaHUE, MPOTPAaMMHBIE CPEICTBA, MEPCOHAN, CTaHIAAPThHI
(pernamMeHTHl) TIporieayp coopa, 00pabOTKH, XpaHEeHHS, BbIAAYH HHGOPMAIIUH.

AUC  umeer  oOecreyuBaromyr0 ¥ (QYHKIHOHAJIBHYIO  YacTh.
OOecrnieynBatonias 4acTb COCTOMT W3 HMH(POPMAIIMOHHOTO, TEXHUYECKOTO,
MaTE€MaTUYECKOro,  MPOTPaMMHOIO,  METOAMYECKOr0,  OpPraHU3aLMOHHOTO,
JUHTBUCTUYECKOTO 00ECTIeYeHHs U IPaBOBOTO 00ECIICUECHHUS.

NupopmanmonHoe obecrieyeHne — COBOKYIMHOCTb MPOEKTHBIX PEIIEHUN 1O
o0bemam, pasMeliennto. Popmam opraHuzanuu UHGOpMaAUU (€IUHON CHUCTEMBbI
KJaccu(ukauum M KOAWpPOBaHUs MUH(pOpPMalUK, YHUDUIMPOBAHHBIX CHUCTEM
JOKYMEHTAUMHU, CXeM UH(OOPMAIMOHHBIX TIOTOKOB) UHUPKYJIHPYIOLIEH B
OpraHu3alyy, METOA0JI0TUs TOCTPOEHUs 0a3 JTaHHBIX.

B pamkax wuHOpManmoHHOro oOecreyeHuss MMEIOTCS BHEMAILMHHBIE U
BHYTPHUMAIIIMHHbBIE JaHHbIE.

Texnuueckoe oOecrie4eHHEe —  KOMIUIEKC  TEXHMYECKHX  CpEJCTB,
NpelHa3HAYeHHBIX Uil  paboThl MHOOPMAIMOHHOW CHCTEMBI, a TaKke
COOTBETCTBYIOIIAas JOKYMEHTAIlMsl Ha OTH CpPEICTBA U TEXHOJIOTMYECKHE
IIPOLIECCHI.

Marematuueckoe o0ecrieueHrne — COBOKYITHOCTh MaTeMaTHYECKUX METOJIOB.
Mopneneii, aaropurMoB o0pabOTKH MHPOPMAIIUU, UCTIOIB3YEMbBIX MPU PEIICHUN
3a1ad B uH(pOpMaUUOHHOW cuctemMe ((QYHKIMOHAIBHBIX M aBTOMAaTU3allUU
IPOEKTUPOBAHUSI HHPOPMALIMOHHBIX CUCTEM).

[IporpammHoe obOecrieueHrne — COBOKYMHOCTh NPOrpaMM JUIsl pean3aluu
neaed u 3amad UHGOPMAIMOHHOM  CHCTEMBI. A Takke HOPMaJIbHOIO
(GYyHKIMOHUPOBAHUS KOMIUIEKCA TEXHUUECKUX CPEICTB.

Bxitoyaer oOiiecucTeMHOE NpOrpaMMHOE OOecleyeHue, CrelralbHOoe
porpaMMHOe OO€cleueHHe W TEXHUYECKYI0 JTOKyMEHTaIusi Ha pa3pabdoTKy u
HKCILTyaTallio TPOrPAMMHBIX CPEJICTB.

MeTonuueckoe U OpraHu3alMOHHOE 00eCIeYeHNE — COBOKYITHOCTh METOJIOB
CpPEICTB U JOKYMEHTOB, PErJaMEeHTUPYIOUIUX B3aUMOJACHCTBUSL TEpcoHala
UH(POPMAIIMOHHON CHCTEMBl C TEXHHYECKHMMM CpEICTBaMU M MEXAy co0oil B
mpoliecce pa3padOTKH M IKCIUTyaTalud HH(POPMAITMOHHOW CUCTEMBI.

[IpaBoBoe  obOecrmeueHHEe  —  COBOKYIHOCTb  IIPaBOBBIX  HOpPM,
pPErIaMEHTUPYIOIINX  CO3/JaHHME, IOPUAMYECKHIl CTaTyC M 3KCIUIyaTaluio
MH(OPMAIIMOHHBIX CUCTEM.

AUNC »KoHOMHUYECKUX OOBEKTOB OYEHb Pa3HOOOpa3HbI U C Pa3BUTHEM
MH(OPMAIIMOHHBIX TEXHOJOTMiA uXx paszHooOpaszue pacrer. Iloatomy AUMC
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KJIacCU(UIMPYIOTCS MO Py MPU3HAKOB. B nuTeparype CymiecTByeT JOCTaTOYHO
00JIBIIIOE KOJIMYECTBO BAPUAHTOB KJIACCU(PHUKAIIUNA KOTOPHIE OTIMYAIOTCS YPOBHEM
netanuzaiuu. Paccmorpum Hanbosiee oomuii Bapuant kinaccupukanuu AUC:

1. Ilo cdepe byHKIIMOHUPOBAHUS O0BEKTA YIIPABICHUS:

AW C npOoMBIIIEHHOCTH;

AMHNC cenbCKOro X03sIMCTBa;

AUC Tpancnopra;

AWC cBs3u.

2. Tlo ¢hbyHKIMOHATBHBIM 337a4aM MPOIECCOB YIPABICHUS:

ACY TII (AUC ynpaBneHus TEXHOJTOTHUYECKUMHU MPOLIECCAMMU );

ACY (AUC ynpaBieHus opraHu3aliiOHHO-TEXHOJOTUUYECKUMHU
mpoiieccamu);

AMNC opranuzanuontoro ynpasieHusi (AUC MeHemxMeHTa);

AUBC aBromartu3upoBaHHble HH(POPMAIMOHHO  BBIYHCIUTEIbHBIC
cuctembl (AVC HaydHBIX HCCIICIOBAHU);

ACO (aBTOMaTU3UPOBAHHBIE CUCTEMBI OOYUYEHUS).

3 .Ilo ypoBHIO yIIpaBiICHHUS:

OTpACIICBBIC;

rocyJapCTBEHHOTO YIIPaBJICHUS;

MEKOTPACIJIEBBIE;

KOPIOPATUBHEIE.

Pecypc — 3anacel, HCTOUHUKH 4Ye€ro-HUOy/ib (CM. CJIOBapb PYCCKOrO S3bIKa
C.1. OxeroBa)

B unnyctpuansHoMm oOmiecTBe, r1e 0oJblas 4acTh YCUJIMM HamlpaBlieHa Ha
MaTepHaIbHOE MPOU3BOJCTBO, U3BECTHO HECKOJIHKO OCHOBHBIX BHJIOB PECYpPCOB,
CTaBIIIHX YK€ KIACCUYECKUMHU SKOHOMUYECKUMU KAaTETOPUSIMH:

MaTepUallbHbIE  PECYpChl —  COBOKYIHOCTb  IPEAMETOB  TpyAa,
peIHa3HAYeHHBIX JJI UCTIOIb30BaHUS B MPOLECCE TPOU3BOACTBA OOIIECTBEHHOTO
MpOJyKTa, HAlPUMEp ChIphe, MaTepHalibl, TOILJIMBO, SHEPrus, noiaydadpuKarsl,
JeTalu U T.1.;

OPUPOAHBIE PECYPChl — OOBEKThI, MPOLECCHl, YCIOBUA MPUPOJIBI,
UCIIOIb3yEeMble OOIIECTBOM ISl YJIOBJIETBOPEHHUSI MaTEPUANIbHBIX U JyXOBHBIX
noTpeOHOCTEH JIIoACH;

TPYJIOBBIE PECYPCHI — JIIOAM, OOJafaroniue 001eo0pa3oBaTeIbHBIMU U
npodeccroHaTbHBIMU 3HAHUSIMH JIJ1s1 PAOOTHI B OOIIIECTBE;

(uHAaHCOBBIE pecypchl — JEHEXXHbIE CpEICTBA, HAXOASIIMECS B
pacHoOpsKEHUH TOCYIapCTBEHHOU MJIM KOMMEPUYECKON CTPYKTYPBI;

SHEPreTUYECKUE PECYpPChbl — HOCUTENIU SHEPTUU, HAIIPUMEP YroJib, HEPTH,
He(TENPOAYKTHI, ra3, THAPOIHEPT U, FITEKTPOIHEPT U U T. 1.

B undopmanmonHoM oOIIeCTBE aKIEHT BHUMAHUS W 3HAYMMOCTH
CMelIaeTcsl ¢ TPaJAMLMOHHBIX BHJIOB PECYpCOB Ha MHGOPMALMOHHBIN pecypc.
Takum 00pa3oM, Ha COBPEMEHHOM JTale pa3BUTUSA OOIIECTBA PECYpCcOM cTaja
uHpopmaius. [lox TexHo0rnei NOHMMaeTcs COBOKYITHOCTh METO/I0B 00pabOTKH,
W3TOTOBJICHUS, U3MEHEHUSI COCTOSIHUS, CBOUCTB, (DOPMBI ChIphs, MaTepuaia WIu
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noiygaOpukara, OCYyLIECTBIIEMbIX B IpOLIECCE MPOU3BOJCTBA MPOAYKLUU. DTO
BbicIasi (opma ymeHus paenate uro-nmubo. B umHbOpmammonHom oOmiecTBe
MOHSATUE TEXHOJOTHSI PACHPOCTPaHSIETCss Ha mpolecc o0paboTku HHGPOPMAIUU.
Korma mbl roBopuM 00 HMH(OPMANMOHHOW TEXHOJOTMM B KAaueCTBE ChIPb,
MaTepHalia BbICTyHaeT HH(pOpMalus, B KaUeCTBE NPOAYKTa — TOKe UHPOpMaLus.

ABTOMAaTH3MPOBAHHAS HHpOpMALMOHHAsL  TEXHOJIOIUS (AHT)
MPEANOJIAracT HaJIU4YME KOMIUIEKCA COOTBETCTBYIOUIMX TEXHUYECKUX CPEICTB,
pean3yromMx  MHOOPMAUMOHHBIA  MpOLlECC U CUCTEMBbl  YINpaBIEHUS
TEXHUYECKUMHU CpeAcTBaMH (MPOTPAaMMHBIE CPEJCTBA, OPraHU3ALMOHHO -
MeTojoJornyeckoe obecneueHne). Tak Kak B IOAABIAIOIIEM OOJBIINHCTBE
ClIydacB OCHOBHYIO 4acTh TEXHHUYECKHX cpeAcTB UT 3aHMMarOT KOMIBIOTEPHI, TO
gacto noa AUT noHuMaroT KOMIbIOTEPHBIE TEXHOJIOTHH.

Takum o6pazom, UT kak monstue sBisiercs 6omnee mupokuM. MUC Bcerma
paccMaTpHBaeTCsl U1 KOHKPETHOM oOpraHu3alud (WM THUIA OpraHu3aluu), U
BCerja CBsi3aHa CO CTPYKTYpOH OpraHu3allid M OCOOCHHOCTSIMH €€
(yHKIMOHUPOBAHMUS.

Jnst  paccmotpenust mnpobsieM ynpasienus HMC  (MHPOpManMOHHOTO
MEHE/DUKMEHTA) HYXHO TMpeAcTaBisaTh, kak HWMC cBsA3aHbl €O CTPYKTypou
OpraHu3alliy U OKa3bIBAIOT BIMSHUE HA (YHKIIMOHUPOBAHUE OpraHU3aLUU.

[Tepconan

A

OpranuzanuonHas | TexHonmoruu
CTpYKTypa

4
A

A 4

3amauu U nenu
opranuzanuu/MeToauKu

Pucynox 1.2 BzauMocBsi3b Mex a1y QyHKIIMOHATLHBIMU COCTABIISIOIIMMHU
OpraHu3aluu

W3MeHeHre TeXHOJIOruu BHYTpU opranu3anuu (B ToM uuciie T) oka3biBaeT
BIUSIHAE Ha JApyrue (yHKIIMOHAIBHBIE COCTABIAIONIME OpTaHU3aIluU. JTO Ke
OTHOCHUTCS U K IPYTUM (HYyHKIIMOHATBHBIM COCTABIISIOIINM.

C pazsutueMm UT usmenunocs u otHoueHue K ucnoib3oBanuio AUC. Ha
nanHoM stane MC saBnsieTcs cTpaTermueckod (yHKIIMOHAIBHOM COCTaBIISIFOLIEH
mo0oi  ycnemHo#i  opranuzanuu. HWC  oka3plBalOT MNpsSMOE BIHMSHUE Ha
3¢ (HeKTUBHOCTh (YHKUIMOHUPOBaHUS KoMmaHui. CHOpaBenuBO ClEAyIOLee
yTBepxkaeHue: ANC BHeOpSAIOTCS € MENbl0 PEHIuTh KOHKPETHBIE MPOOJIEMBI
opraHuzanuu 1o oOpaboTke uHpopMaluu U ynpapieHuto; BHeapeHue AUNC
OTKPBHIBAET HOBBIE BO3MOXXHOCTH KaK B YIPaBJI€HUM OpraHuzalued, Tak U B
BOIIpocax 00paboTKH HH(POpMAITUH.
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B pesynbrare npumenennst UT k «ChIpbio» - HHPOPMAITMOHHBIME pPeCypcam
co3oaromcsi UH(POpPMALMOHHBIE TPOAYKTHI M HH(pOpManuoHHble Yyciayrd. [lon
UH(OPMAIIMOHHBIM TMPOAYKTOM CJIEAyeT NOHMMATh HOBYIO HH(OpPMAIUIO WU
uH(popmaio B HOBOM (¢opme, saBsitonryrocs npoaykrom HMC u UT m
npenocTaBisieMyto norpedurento. MHbopmanuonHas yciayra — MNOJyY€HHUE U
IPEIOCTaBIECHUE B PACTIOPSKEHUE TOJIb30BATENSI HHPOPMALIMOHHOTO POYKTA.

Takum o6pa3zom, U MHOOPMAIMOHHBIM MPOAYKTOM, U HH(POPMALMOHHON
yCIyrou siBnsiercss uHGopMalus, Ju00 NpeloCTaBlIeHUE CPEACTB IS MOTYUYEHUs
uHpopmalu  (Hampumep, MPEJOCTABICHHE B apeHAy  KOMIIBIOTEPOB,
UHPOpMaIMOHHBIX ceTel). MHpOopMaMOHHBIM NPOAYKT WM HH()OpMalMOHHAs
yciayra - crneuMduueckas yciayra, KOIrja HEKOTOpoe HH(pOpPMalMOHHOE
COJIep’KaHuE B BHUJIE€ COBOKYIIHOCTHU JaHHBIX, C()OPMHUPOBAHHAS MPOU3BOIUTEIIEM
JUIA  pacmpOCTpaHEHHsT B BEUIECTBEHHO WM  HEBEUIECTBEHHOM  (opme,
IOpPEIOCTaBIsAETCS B MOJb30BaHUE MOTpeduTento. MHbopManmoHHbI NPOIYKT
COOTBETCTBYET MPEJCTABICHUIO Mpou3BOAUTENS (MH(OpPMALMOHHAS MOJEIb)
KOHKPETHON MpeaMeTHON o0sacTu, AJid KOTOpOW OH co3faH. MHpopMalroHHbIN
OPOIYKT 3a(pUKCUPOBAH HA MAaTEPUAIbHOM HOCHUTETIE.

K nHpopMannoHHbIM NpOAYKTaM OTHOCSATCA:

1. Casss.

2. Uadpopmanust - BuA HUHGOPMALMOHHOIO MPOAYKTA, BKIHOYAIOLIUN
JaHHbIE, 3HAHMUS, a TaKXKe TMPOTrpaMMHBIE CpeJICTBa HX O00pabOTKU IJid
IIO3HABATEJIbHBIX LIEIEH.

Boigenum crenyromue Buibl UHGOpMaIUu:

JlenoBast mH(popmanus — OupkeBas U (QUHAHCOBas (KOTUPOBKH IIEHHBIX
Oymar, BalIOTHbIE KypChl, JaHHBIE O PHIHOYHOM CUTyallMM U T.II.), IOJIUTHYECKAS,
XO3sIIICTBeHHas, cTaTHCTUYecKass MH(popMalus (couuanbHas, gemMorpaduueckas,
JKOJIOTUYECKast U T.1.), KoMMepueckass nHpopmanus (0 KOMIAHUSAX, MPOIYKTaXx,
[IeHaX, BaKaHCHs U T. 1I.), YIpaBJIeHYECKHe JaHHbIE, aHAIMTHUeCKast HHbopMaus,
OLICHKU Y PEKOMEHJALMH 110 TPUHATHUIO PEIICHHI, PEKJIAMHBIE COOOILIEHHUS.

Nudopmanus 11 cnequanyucToB, Wiu npodeccruoHanbHas HUHQoOpManus -
creuuanbHble JaHHbIE IS IOPUCTOB, Bpayed, METEOPOJIOrOB M T.J., HAyYHO-
TeXHUYecKasi nHGopMaIus, 10CTyl K IEPBOUCTOUHUKAM.

[ToTpeOurensckass uHpOpManus - HOBOCTH M JuTeparypa (uHbopmarms
CIIyk0 HOBOCTEH, »JJEKTPOHHbIE >KypHaJbl, CIPABOYHUKH, DSHIMKIIONEINN),
ObITOBass W MOTpeOUTENbcKass HHPopManus (pacnucaHue TPaHCIOPTa, 3aKas
TOBapOB MU YCIYr W T.I.), pa3BiekarenbHas HHGOpMauus (Urpbl, TEIETEKCT,
BUJIEOTEKCT, OOBEKThI XyA0KECTBEHHON KYJIbTYPhl B BUJE TEKCTOBOM, BU3YyaIbHON
U ayJUOIIPOTYyKIUN).

K nHdopmannoHHbIM yciryraM OTHOCST:

1. Yeayru o0pa3oBaHusS - OJJIEKTPOHHBIE YYEOHMKHM U METOIMYECKHE
MaTepHallbl, UTPbl U TPEHUHTH, TECTHI U T.II.

2. O6ecneunBaronue MWHGOOPMALIMOHHBIE CUCTEMbI M CpeACTBa -
IpPOrpaMMHBIE MPOAYKTBI, TEXHUYECKUE CPENCTBA, pa3padOTKa U CONMPOBOKICHUE
UH(OPMAIIMOHHBIX CHCTEM U TEXHOJOIMW; HAay4YHO-TEXHHYECKas MNPOAYKIUS B
BU/JIE IPOEKTHBIX, TE€XHOJIOTUYECKHX, METOIUYECKHUX pa3paboToK,
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KOHCYJbTUPOBAHUE IO PA3JIMYHBIM acleKTaM HHQOPMAIIMOHHON HWHAYCTpUH,
[OJIFOTOBKA UCTOYHUKOB MH(POPMAIMH B BUIE 0a3 TaHHBIX.

3. PaszBnekarenbHble MH(GOPMALMOHHBIE YCIYTH - BHJ WH(MOPMALUOHHOTO
MPOAYKTA, NPEACTABISIIOIINN PE3YJIbTAT TBOPYECKOW JIESITEIBHOCTH JIOJIEH,
KOTOPBIN MpeIHa3Hau€eH ISl 00ecreYeHus J0CyTra U MOIYUYEHUs yI0BOIbCTBUS.

4. DneKTpOHHas KOMMEpLHs — IpOJaka TOBAPOB M pEKJIaMa YCIyr ¢
MOMOIIBIO TJIOOAIBHBIX CETEH - OTHOCUTENBHO HOBBIA BUJ ACSITEIIBHOCTU KOTOPBIN
B Poccrun BO3HMK BCETO HECKOJIBKO JIET HA3a/.

JIt000i1 MPOAYKT WM YCIYTy MPOU3BOASAT € LENbI0 NPOAaXH (B IPOTUBHOM
cllydae camMo ynoTpeOsieHHe ITUX TEPMUHOB He NpaBoMepHO). MTHpopmanmonHble
IPOAYKTBI M  YCIYI'M €CTECTBEHHO NPOU3BOMATCS C LENbK  MPOJAXKHU
NOTEHUUANbHBIM MOTpebuTensaM. CrenoBaTebHO, MOKHO TOBOPUTH O PpBIHKE
UH(GOPMALIMOHHBIX MPOTYKTOB U YCIIYT.

PpiHOK HMHQOPMALMOHHBIX MNPOAYKTOB M  YCJIAYr - CHUCTEMA
PKOHOMHYECKUX, IMPABOBBIX W OPraHU3allMOHHBIX OTHOLIEHWH IO TOPIOBIIE
MH(OPMAIMOHHBIMU MPOYKTaMH, HOMEHKJIATypa MPOJIYKTOB U YCIYT, YCIOBUA U
MEXaHU3MBbl UX MPEJOCTABIICHHUS], LICHBI.

IIpeamer nmpoaaxu u odMeHa: NHPOPMALIMOHHBIE TEXHOJIOTHH U CUCTEMBI,
JIMIEH3UH, IATEHTHI, TOBAPHbIEC 3HAKU, HOY-Xay, HHKEHEPHO-TEXHUUYECKUE YCIIYTH,
uH(popMaIus U IpoYre BUAbl MHOOPMAIMOHHBIX YCIYT.

IMoTpebduTtenu: ropuanyeckue U pU3NYECKUe JTULA.

HNudpacrpykrypa uHGOPMALUOHHOTO PBIHKA: COBOKYITHOCTH CEKTOPOB,
KaXAbIH W3 KOTOPBIX OOBEAMHSIET TPYNIy JIOAEH WIM OpraHu3alu,
IpeIaraoux 0JHOPOAHbIE HH(POPMALIMOHHBIE TPOTYKThI U YCIYTH.

NudopmannoHHbIi OM3HEC - IPOU3BOJCTBO, TOPIOBIIS, IOCPEAHUIECTBO B
o6actu “HPOPMALIMOHHBIX MPOTYKTOB U YCIIYT.

@yukuuu uHGOPMAIMOHHOTO OU3Heca: YymOpaBieHWe (QUHAHCAMU U
BEJICHHE yueTa, yNpaBieHHE KaJpaMu, MaTepHalbHO-TEXHHUUECKOE CHa0XXEeHUe,
OpraHu3auys IPOU3BOJCTBA, MAPKETUHIOBBIE HWCCIEAOBAHMS, JIN3UHTOBHIE
olepanuy, KOHCYJIbTALIMOHHOE OOCIy>KMBaHUE, CTPAaxOBaHUE UMYIIECTBA U
uH(pOpMaIK, OpraHu3alus CiIyk0bl HHPOPMAMOHHON 0€30MacHOCTH, CEPBUCHOE
o0cITyKUBaHUE.

TenneHunu pa3BuTHS PbIHKA MH(OPMAIMOHHBIX YCJYI: W3MEHEHUS B
COCTaBE IIOKyNaTelell W MpOAABLOB, pACIIMPEHHE M HWHTEJUIEKTyaau3aus
IIPOJYKTOB U YCIYT.

Knaccudukanuss cerMeHToB pblHKAa HMHMOPMAIMOHHBIX  TEXHOJIOTHM
IIOCTPOEHA Ha OCHOBE JBYX IPHU3HAKOB: KOMY IIpeJHA3HAYEHbl IPOIYKTHl U
yCIllyTd, 4yeM olecrieunBaeT NoTpeduTenb. B coOTBETCTBUU € 3THMHU NPU3HAKAMU
MO>KHO BBIJICJIUTH CJIEIYIOIINE CErMEHThI phIHKa MH(POPMAIIMOHHBIX YCIYT.

Ilompebumenvckuti ceemenm - nepenadya MHGOPMAUU U Pa3BICUEHUN U
noTpedIeHNe UX YaCTHBIMU JIUIIAMHU.

Ceemenm  @3aumooleucmeus - B3aUMOJAEUCTBUE (PUPM-pa3padOTUNKOB
MH()OPMAIIMOHHOTO  MNpOoAyKTa (CO3MaHME€ M OJKCIUTyaTtauus ceTed  ams
pacnpocTpaHeHUs! CBOEH MPOAYKIUH, pa3paboTKa CTaHJAPTOB U T.I1.).
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Ceemenm obecneuenus Ou3Heca — WCIOIb30BaHUE WH(GOPMAIIMOHHBIX
TEXHOJOTUA B XOJE€ peaju3allMd pPa3Iu4HbIX BHUAOB JEJIOBOH JAESATEIBHOCTH:
3aKyNKH, MPOU3BOACTBO - OOCIYKHBAaHHE, MAapKETUHI, pPaclpOCTPAHEHUE
IPOIYKLHUH. Hcnonb3zoBaHue  MH(POPMALUMOHHBIX  TEXHOJOTHA  HOCHUT
NOBTOPSAIOIIMICS ~ XapakTep, HWHTEHCUBHOE  BHEApEeHHE  Oa3upyercs  Ha
KOJIMYECTBEHHOM aHAJIU3€ «CTOUMOCTD - 3P (HEKTUBHOCTHY.

Humennexmyanonas paboma - morpediieHne W mnepepadya HHGOPMALUU
Cpely MEHEJIKEPOB U IPYTUX CIELHAIUCTOB.

B pamkax yka3aHHBIX CETMEHTOB PbIHKA, OCYUIECTBISIOTCS IEHCTBUSA C
MOMOIIBI0 3JIEMEHTOB WH(OPMAIIMOHHBIX TEXHOJIOTHI CBSI3aHHBIE C CO3JaHUEM
UH(OPMAITMOHHBIX MPOAYKTOB U YCIIYT:

Tpancnopmupoexka - @uznueckas mnepenau HHPOPMALUU Pa3TUYHBIMU
CPEICTBAMH.

Ilepenecenue nHOPMALIMOHHOTO MIPOAYKTA C OJTHOTO HOCUTEIIS Ha APYTOil.

Xpanenue UH(GOPMAILIMOHHOTO IPOJYyKTa AIEKTPOHHBIMU Win
TPaJAULIMOHHBIMU CPEJICTBAMH.

Obpabomka - T1peoOpa3oBaHue HMH(GOPMALMOHHOTO  MPOJIYKTa K
TpeOyeMoMy BUAY B COOTBETCTBUU C BEIOPAHHBIMU METOJIUKAMU U AJITOPUTMAMH.

[Tostannoe pa3Butue MC u UT no3BonsieT roBOpuTh 00 IBOIOLUU CaMHUX
NC u 06 sBomtoruu otHoueHust kK HuM. DBotonust MC cBsazana ¢ pazButuem UT,
IPEXK]IE BCEr0 TEXHUYECKUX CPEJICTB, U UBMEHEHHEM TpeOOBaHUM K HH(DOpMaIUK:

1-i 3Tanm (1o koHIa 60-X rojJ0B) XapakTepusyercs mpodieMe o0paboTKH
OonpImMX OOBEMOB JAHHBIX B YCIOBHUSX OTIPAHUYEHHBIX BO3MOXHOCTEH
arrapaTHbIX CPE/ICTB;

2-i1 Tan (10 koHua 70-X rol0B) CBS3bIBAETCS C pacnpocTpaneHuem OBM
cepun IBM/360. 1-if m 2-i sTambl XapaKTepU3YIOTCS JOBOJIBHO 3(h(HEKTUBHOMN
00paboTKoii H(MOPMAITUHU NIPU BBHIMIOTHEHUN PYTHHHBIX OTEpaIuii ¢ opueHTanen
Ha LIEHTPAJIN30BaHHOE KOJJIEKTUBHOE UCIIOJIb30BAHUE PECYPCOB BBIYMCINUTEIbHBIX
HeHTpOB. OCHOBHBIM KPUTEPHEM OLEHKUA 3PPEKTUBHOCTH (HYHKIHOHUPYIOIIMX
NC na 1-oM u 2-oM 3Tanax ObL1a pasHULA MEXAY 3aTPadY€HHBIMU Ha pa3paboTKy U
COKOHOMIJICHHBIMU B PE3YJIbTaTe BHEAPEHUS CPEACTBAMMU.

[IpoGnemsl 1 u 2-ro sramna:

OTCTaBaHHWE MPOrPAMMHOI0 00€CTeueHrs OT YPOBHS pa3BUTHUS allapaTHBIX
CPEICTB,

NICUXOJIOTUYECKas MpoljemMa — CyIIECTBOBAHUE TICUXOJIOTUYECKOTro Oapbepa
y T0JIb30BAaTENEN,

Herh(HEeKTUBHOE B3aUMOJICHCTBUE ToJIb3oBaTenel u paspadorunkoB UC us-
3a pazMYHOrO YPOBHS TOJTOTOBKM M TOHMMaHMs perniaemMbix mnpobiem. Kak
cnencteue, MC, koTopeie o0safain 10CTaTOYHO OOJIBIIMMU BO3MOXHOCTSIMH, HE
HCTIOJIb30BAIMCH B TTOJIHOM MEpe.

3-ii 3Ttan (c Hayana 80-X roJoB) - KOMIIBIOTEP CTAHOBUTCS MHCTPYMEHTOM
HenpodeccruoHanbHOro noJb3oBarend, a MC - cpeacTBOM MOAAEPKKH MPUHATHUSA
ero pemenuii. [IpobieMbl — co3naHne COOTBETCTBYIOLIErO MHTepdelica padoThl B
KOMIbIOTEpHOU cpeae. M3menwncs noaxon kK coszmanuto HMC - opueHTtanus
CMellaeTcss B CTOPOHY HMHAMBUAYAJBHOTO HENMpPO(ECCHOHAIBHOTO MOJIb30BATENS
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JUISL TIOAJEPKKM NpPUHUMAaeMblXx UM pemieHuid. [lonb3oBarens 3anHTEpECcOBaH B
IPOBOAMMOM pa3pabOTKe, HallaXMBAETCsI KOHTAKT C pa3pabOTUYMKOM, BO3HUKAET
B3aMMOINIOHUMAaHKHE 00euX Ipynn cnenuaiucToB. Ha 3ToM 3tame ncnonb3yercs: Kak
LEHTpaJIn30BaHHasi 00pabOTKa [aHHBIX, XapakTepHas sl l-ro 3Tama, Tak u
JNEUEHTpAIM30BaHHasi, 0a3UPYIOIIAsICS HA PEIICHUH JIOKAJbHBIX 337a4 U padote ¢
JIOKaNbHBIMU 0a3aMH JIaHHBIX Ha paboyeM MecTe MOJIb30BaTENS.

4-ii Tan (c Hayana 90-X TOJOB) - CO3JaHHUE COBPEMEHHOW TEXHOJIOTHMHU
Mexopranu3zalMoHHbIX cBsized u MC. DToT 3Tam CBsi3aH ¢ MOHATHEM aHalIM3a
CTpPAaTETMYECKUX TPEUMYIIECTB B OHW3HECE U OCHOBaH Ha JOCTHUKEHUSX
TEJIEKOMMYHUKAIIMOHHON TEXHOJIOTUHU pacIpeesieHHON o0paboTKu MH(POPMAIIUU.
NC u UT umerotr cBoe 1eIpI0 TOMOYb OPraHU3alMU BBICTOSITh B KOHKYPEHTHOM
O0oprOe U ModayuuTh mpeumyiectBo. [IpobGrembr manHoro stama pas3Butusi UC
MHOTOUYHUCIIEHHbI, Hau0oJIee CYIIECTBEHHbIE U3 HUX:

BbIPa0OTKa COTJIAIEHUH U CTaHAApTOB co3aaHus TUnoBsix UC;

BbIpa0OTKAa COIIAIIEHUH W CTAaHAApTOB CO3JAaHMS MPOTOKOJOB IS
KOMITBIOTEPHOMW CBS3H;

OpraHu3anus JOCTyIa K CTpaTeruueckoil uHpopMaIuu;

npo0JieMbl UHPOPMAITMOHHOM 6€30MaCHOCTH.

I'nasa 1.3. 3agauu u npo6aeMbl HHGPOPMALMOHHOTO MEHEIKMEHTA
1.3.1. Kak nonumaroT 3aga4yv HHGOPMALMOHHOI0 MEHEIKMEHTA

®dakT: opraHu3aiuu, KOTOPhIE CIEIAT 3a TeM, YTOObI UX MEepPCOHA MOoydall
aKKypaTHYI0, CBOEBPEMEHHYIO U TMOJIE3HYI0 MHGOPMAIIMIO Ha BCEX YPOBHIX Oojiee
YCIEUIHbI, YEM T€, YTO HE CIEASAT 32 STUM.

[Ipomiecc MOCTHMXKEHUSI yKa3aHHOM LIEIM — MOJY4YEHUsI CBOEBPEMEHHOW M
MoJIe3HOM HWH(OpMAIMM Ha BCEX YPOBHIX — HA3bIBAETCS WH(GOPMAIIMOHHBIM
menemxkmenTom  (UM).  Hudopmaruss mpu  3TOM  pacCMaTpHBAETCs  Kak
BHYTpU(PUPMEHHBIN PECYpPC, CAMOCTOATENbHBIN ()aKTOp MPOU3BO/ICTBA.

Nudopmarmonnsiit menemxMent (M) - oxBaThIBaeT BECh KU3HEHHBIN
nuka MC — oT mianupoBaHus OO0 MCHOJB30BAHHUS, C LIENBIO LIEJICHAIIPABICHHOTO
MCIIOJIb30BaHusl HHPOpMAIUHU KaK pecypca.

Cy111ecTBYIOT Ba OCHOBHBIX HampasieHus UM:

Ilepoe HampaBinenne WM paccMarpuBaer BOIPOCH NPUMEHEHUS
MH(MOPMAIIMOHHBIX TEXHOJIOTUH B IEJIAX pelIeHUs] OOIuX 3a7ad MEHEHKMEHTa
KOMIIaHWH, TOCYTApCTBEHHBIX OpraHU3alui;

Bropoe nanpasnenue UM paccmaTpuBaeT BOIPOCH U 3a7a4M yIPaBICHUS
u pazsutus NC.

[lepBoe HampaBlieHHE paccMaTpuBaeT BOMpockl M 3amaun MM kak d4acTHbIE
BOIIPOCHl aBTOMAaTH3alMd pabdOThl MEHEHKMEHTa KommnaHuil. Jlms 3toro
HalpaBJICHUs] Ha MEPBOM MECTE€ CTOMT MeHemkMmeHT, a MC wurparoT poib
TEXHUYECKOT O oOCITy>KUBaHMUS, BCIIOMOTaTEJIbHOU byHKINH. 3nech
paccMaTpuBaIOTCsl BOMPOCHI MPUMEHEHUS] HH(POPMAIMOHHBIX TEXHOJOTUN Jis
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peIIieHus] OTACNBbHBIX JIOKAJbHBIX 3a7a4 MEHEKMEHTa - (DUHAHCOBOTO
MEHE/IP)KMEHTa, MEHE/P)KMEHTa IepCcoHania, MPOU3BOJICTBEHHOTO MEHEIKMEHTA,
WHBECTUIIMOHHOTO MeEHeMkMeHTa U Jap. Kak mnpaBuio, B paMkax KypcoB U
TPEHUHIOB, M3YyYalOlUX JTaHHOE HAaIpaBJICHHE MEHEIKMEHTa, paccMaTpUBAIOTCA
OT/ICJIbHBIEC PEIICHUs B 00J1aCTU MpUMEHEHUs] HHGOPMAIIMOHHBIX TEXHOJOTUM ISt
HYXJI MEHE/HKMEHTA:

knaccudukarus UC nns 6usHeca mo GyHKIIMOHATBHOMY TIPU3HAKY;

aHanu3 rotoBbiX pemeHuit B obnmactu MC, kpurepun BbIOOpa TOTOBBIX
HGC;

po0JIeMbl BHEIPEHUHN TOTOBBIX CUCTEM;

BOIIPOC MOATOTOBKY NEpCcOHana Komnanuu K BHeapenuto UT u 1.1,

[Tepedyerb BOIPOCOB MOXKHO MPOJOIIKUTE. OTHAKO BCE 3TU BOMPOCHI UMEIOT
OJIHO o0Imiee KadyecTBO — OHHM paccMarpuBatoT mnpumeHeHue MC k 3amauam
meHepkmenTa.  KonkperHo, nanHoe Hampasienue WM paccmarpuBaer
YOPABJISIONMX WHGOPMAIIMOHHBIX CHCTEMBI M BCE BOMPOCHI, CBS3aHHBIE C HX
CO3/ITaHHEM, BHEJIPEHUE U SKCIUTyaTalueH.

Bropoit nanpaBnenue MM sBnsiercss Gonee rino0anbHBIM W B OOJbIIEH
CTENEHU OTpa)xkaeT No3uuuto creunanuctoB odnactu UC. 3aech paccMaTpuBaroTCs
BOIIPOCHI MH(POPMALMOHHOTO OOECHEYEHUs] PA3NIMYHBIX OTpaciedl AesTeIbHOCTH
yenoBeka. llog wuHOpManMOHHBIM OO€CEYeHUEM 37eCh TMOHUMAETCS BCA
COBOKYITHOCTb JIaHHBIX W TOJCUCTEM 00pabOTKHM HMHQOpMAIMU BHYTPHU OOBEKTA.
[Ipu »TOM paccMaTpuBarOTCS Kak BHEIIHHME 10 OTHOUIEHUI0 K OOBEKTY
WH(POPMAIIMOHHBIE TOJICUCTEMBbI, TaK M BHYTPEHHHE, KaK aBTOMAaTH3UPOBAHHbBIC
noacucreMbl O, Tak 1 HE aBTOMAaTU3UPOBAHHBIE. Takoil B3I, pa3yMeeTcs, HE
UCKIIIOUAeT PACCMOTPEHHSI KOHKPETHBIX «IpOoMbIIUIeHHbIX» WC pa3nuyHbix
obOnacTeil U OCOOCHHOCTHM HMX HCIONb30BaHUA. HO 3TO yxXe 4acTHBI BOMpPOC
ynpasyienus VUC.

OueBuaHo, yTto 00a HampaiaeHus MM umeror MHOro ob6mero. M s
NEpPBOro MU JIJIsi BTOPOTO HAIPaBIICHHS aKTyaJbHbl BOIPOCHI CO3JaHUSI Pa3BUTHA,
BHenpenust VIC, ynpaBieHue W MOJATOTOBKU mepcoHana. M s mepBoro u st
BTOPOT'O HAIPaBJICHUS XapaKTEPHBI YaCTHBIC 3aauu npumeHenust UT.

Onnako, BTOpoe HampasieHue WM sBisiercss 0ojiee CUCTEMHBIM U

MO3BOJIAET OOBEMHUTH BECh KOMIUIEKC 3anay npuMmenenuun UT ans pemeHus
3a/1a4 yIpaBieHUs MPEANPUITUIMUA U OPTaHU3ALUSIMU.
B nannom ydyeOHOM mocobuu Mbl OyjaeMm paccMaTpuBaTh npodieMsl U 3agaun UM
UMEHHO C TOYKHU 3pEHHsI BTOPOTO HarpasieHus. Mbl OyzeMm paccMaTpuBaTh 3a1auu
yIpaBieHue HUHPOPMAIMOHHBIMU CHUCTEMaMH C TOYKH 3pPEHUsI CHEIUAIUCTOB
obnactu UT.

[lon wuHpoOpMAIMOHHBIM MEHEI:KMEHTOM OyjJeM [OHUMaTh BECh
KOMILJIEKC BOIIPOCOB CBS3aHHBIX C YIpaBiIeHUEM HMH(DOPMAIMOHHBIMH CUCTEMaMU
(MC) paznmuunbix cep 1 ypoBHEH yIpaBiIeHUS.

1.3.2. Knaccupukanusi ynpapjasiloiinx “HGOPMAIMOHHBIX CHCTEM U UX CBA3b
CO CTPYKTYPO# OpraHu3anui
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C pocrom texHuueckoil Mmomu MT koMmmobloTepbl Hadald HE MPOCTO
oOzeryate pabOTy MEHEKepa, a MO3BOJISIOT BBINOJIHATh (PYHKIMU HEJOCTYITHBIE
0e3 wucnonb3oBaHuss MC. Takumu QYHKUUMAMH  SBISIOTCA  ONEPATUBHBIN
(bMHAHCOBBII M SKOHOMUYECKUW aHaJIU3, ONEPATUBHBIA YYET PHUCKOB, NMPUHSATHE
pelIeHHs] B YCJIOBHUSIX PUCKOB M HEONPENENEeHHOCTH (OUpIKEeBBIE ONEpALH),
MIPOBEJCHNUE IUIATEXEW B PEXKUME PEAITBHOTO BPEMEHHM, JHHAMUYECKOE
IUTAHUPOBAHHUE MAaTEepUATbHBIX U (PMHAHCOBBIX PECYPCOB U MHOTOE JIPYTOE.

B cBs3u ¢ HEOOXOOUMOCTH pEUIEHUS CIIOKHBIX KOMIUIEKCHBIX 3a/ia4y
MEHEIKMEHTa NOoJMy4min 1mupokoe pacnpoctpanenue UC «mia Ouszneca» - ANUC
opranu3aiuoHHoro ymnpasienus [4]. AUC opraHu3aliMOHHOTO YNPABJIECHUS TECHO
CBsI3aHa CO CTPYKTYpPOM YIIpaBiI€HUS KOMIIaHHWEH. Tak Kak MMEIOTCS pa3IMYHbIC
UHTEpEChl,  YPOBHM  yIpaBieHus, ocobeHHoctn  ympaBienus, AUC
OpPraHU3allMOHHOTO YIPAaBJIEHUS KOMIIAHWEHW JOJDKHA BKIIOYAaTh CHUCTEMBI
COOTBETCTBYIOIIME OPraHU3ALMOHHBIM YpOBHAM ympasieHusd. WMC paznudHbIx
YPOBHEW OPraHU3alMOHHOIO YIPaBIEHUS MOTYT OBbITh peaJM30BaHbl Kak
CaMOCTOSITEIIbHBIE CUCTEMBI. ECM B KOMITaHUM JecTByeT uHTerpuposanHas MC,
pa3IUYHBIM  YPOBHSIM  YIpaBi€HUs OYyIyT COOTBETCTBOBATH IMOJACHCTEMBI
uHrerpupoBannon NC.

Cas13b ypoBHE yrpaBieHusi, TunoB uHpopmaruu u tunos MC opranuzanuu
IIpEACTABIEHA BUJIE CXEMBbI Ha puc.1.3
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YpoBHU ynpaBiIeHUs ['pynmsl ciryxamux

Breicni
Crpareruyec- Wudopmanus amns ncC / MCHCUKMCHT
KU YPOBEHb CTPATEeruyecKoro CTPATEeruyecKoro KOMITaH1A
yIpaBIeHUS yHpaBIeHUS yHpaBIeHUS
Menemxment

TakTuueckuii Wudopmarus ajist CpeaHero
YPOBEHb TaKTUYECKOTO HC raxtirieckoro 3BCHA
YIIPaBIICHUS yIpaBIICHUS yHpaBICHUA

WNndopmanus s NC ypoBHs 3HaHUM-

AQHAJIUTUKOB, aHAJIMTUYECKHE,

MPOEKTUPOBIIUKOB, MEHEKMEHTA

cotpynnukoB OU-BJ] JTaHHBIX,

c(opMHpPOBAHHBIC U3 MPOSKTUPOBIIUKOB U

UCXOAHOU MHpOpMAIUU|  T.1I.

Ucxonnas ncC

uHbopManus, AKCIUTYaTallMOHHOTO

- BO3HUKAIOIIAS B YPOBHS

OnepatuBHBIN pesysbTate CoTpyaHuKu
yYpOBEHBb OTEPAIHOHHOIH obmactu
YIIpaBJICHUS eATEBHOCTH 3Hanus u OU

KOMIaHUH («CBHIPHE»)

Pucynoxk 1.3. YpoBuu ynpasnenus u tunsl UC opranuzannu
Opranuzanus pa3ziefieHa Ha YPOBHH YIIPABIICHUS: CTPATErHYECKHM, TAKTUUECKUN,
OIIEPATUBHBIN.

Pa3nuuHbIM OpraHM3allMOHHBIM YPOBHSAM COOTBETCTBYIOT ueThipe Trma MC:
ONIEPATUBHOMY YPOBHIO YIIPABJIIEHUS - CHCTEMBI C DKCIUIYaTallMOHHOTO
YPOBHS, CUCTEMBI YPOBHS 3HAHUM;
TaKTHYECKOMY YpOBHIO yIpaBieHus — IC TakTHuecKoro ynpasieHUs;
CTpaTerM4eckoMy ypoBHIO ympasieHus - WMC  crparermyeckoro
yIpaBJICHUS.

NC »skcrmlyaTallMOHHOTO YpPOBHS NPEAHA3HAYEHBI [JI1 AaBTOMATH3aLMHU
aneMeHTapHbIX (yHKIuNA O omepaTMBHOrO ypOBHSI YIIPaBJIEHUS KOMIIAHHUEH.
Takumu QYHKOMSAMHM  SBISIOTCS: BBOJ HMH(OpMAaIMM, NepBUYHas oOpaboTka
TeKylled HHGPOpMalUHU, MPOBEICHUE IIIATEKEH, OCYIIECTBICHUE «IIOYTOBBIX
onepaunii». MC 53KCIUIyaTallMOHHOTO YPOBHS HPUMEHSIOTCS JUIsl  BEACHUS
CKJIQJICKOTO y4YeTa, KaJpOBOIO ydeTa, OpraHM3allMHd JTOKyMEHTOOOOpOTa, BBOJA
NEepBUYHON OyXrantepckoid HH(GOpMalKW, ONEepaTUBHOE IUIAHUPOBAHHE U T.J.
OcHOBHasl 11€JIb CUCTEM Ha 3TOM YPOBHE COCTOUT B TOM, YTOOBI aBTOMAaTH3UPOBATh
PYTUHHBIE OIl€paluy MO BOAY MH(MOpPMAIMU U MPOBOAUTH MOTOKM TPaH3AKLIUN
4epe3 OPraHu3alMmIo.
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Cuctembl ypOBHS 3HaHHs OOCIYXHBAIOT MPOEKTUPOBILIUKOB, aHAJIUTHUKOB,
00pabOTUMKOB JTaHHBIX B OopraHu3anuu. Llenb cucreM ypoBHSI 3HaHUSI COCTOUT B
TOM, 4YTOOBI TIOMOYb JEJIOBOI (pupMe€ MHTETPUPOBATH HOBOE 3HAHHWE B OU3HEC U
IIOMOTraTh OPraHU3ALMM YIPaBIATh NOTOKOM JTOKyMEHTOB. CHCTEMBI YpOBHS
3HaHUs, OCOOCHHO B (opMe paboumx CTaHIMK U O(UCHBIX CHUCTEM, CETOIHS
ABIIAIOTCS HauboJee ObICTPOPACTYIIMMHU MPUIIOKEHUSAMH B OU3HECE.

CucreMbl TaKTUYECKOIO YpPOBHS  yIpaBieHUss pa3paboTaHbl, YTOObI

00CITy>KMBaTh KOHTPOJb, YIpPaBIE€HUE, IPUHATHE PEUICHUN U aJMUHUCTPATUBHBIE
JENUCTBUSA MEHEIKEPOB CpeAaHero 3BeHa. OHM OMpeNessiioT, XOPOIlo JIU paboTaroT
OOBEKTHI, U MIEPUOANYECKH U3BEIIAIOT 00 3TOM.
CucreMbl CTPATErM4ecKOro YpoBHSI — 3TO MHCTPYMEHT PYKOBOJMTEINEH BBICIIETO
YPOBHSI, KOTOpbIE OIPEACNAIOT CTPATErvi0 pa3BUTUS KOMIIAHWM Ha OCHOBE
IIPOTHO30B Pa3BUTHsI KOMIIAHUU U PBIHKOB. IX OCHOBHOE Ha3HAYEHUE - IPUBOJIUTH
B COOTBETCTBHE W3MEHEHHsS B YCIOBHMIX 3KCIUTyaTallMd C CYIIECTBYIOIIEH
OpraHU3allMOHHON BO3MO>XHOCTBIO.

NudopmalimoHHble CUCTEMBI MOTYT TakXke ObITh Ju(depeHIUupoBaHbl 1O
(GyHKUHOHANBHOMY NpHu3HaKy. OCHOBHbIE ONEpPalMOHHBIE (DYHKIMM KOMIIAHUH
TUNIA TPOJAKH WU MAPKETUHIa, IMPOU3BOJCTBA, (PUHAHCOBOTO MEHEIKMEHTA,
OyXTanTepcKOro ydera W yIpaBJIeHHs Kaapamu OOCITY>KUBAIOTCA COOCTBEHHBIMU
MH(OPMAIIMOHHBIMU CHCTEMaMH. B KpyHmHBIX MHOTONPO(PUIbHBIX KOMIIAHUSAX,
cyOpyHKMM MOryT uMeTh coOctBeHHble AWC, win cnenuanau3upoBaHHbBIE
nojacuctembl. Hammpumep, QyHkius npousBoacTBa MoxkeT umeTh UC ynpaBneHus
3armacamu, IC ynpapnenus cObITOM, U T.1I.

Tunuynas opraHu3anus HUCHONb3yeT crenuanuzupoBanueie AWC Ha
Pa3IUYHBIX YPOBHAX YNPABIECHUS — OTIEPATUBHOM, TAKTUYECKOM, CTPATETUYECKOM.
Paccmorpum  paznuunbeie  Tunbel  AMC  opraHM3allMOHHOTO  YNPAaBJIEHUS.
CooTBeTCTBUE OPraHU3AllMOHHOMY YPOBHIO, (PYHKIMOHAJIBHOH CTPYKType
KOMITaHUU U (DYHKIMSAM CUCTEMBI MMOKa3aHbl B Tabmuie 2.1.

Pewienus, npuHuMaeMble Ha pa3IuYHbIX YPOBHSX YIPABICHUS Pa3esslOTCS
Ha CTPYKTypUpPOBaHHblE U HE CTPYKTypupoBaHHble. HecTpykTypupoBaHHbIE
pEelIeHUs] — OpUTMHAIbHBIE, HE HMMEIT YETKOM METOAUKA WX TPUHATHS,
CclIeI0BaTENbHO, HEe (DOPMATIM30BAaHHBIE U UHTYUTUBHBIE.

CTpyKTypUpOBaHHBIE DEILIECHUS — IMOBTOpPSEMble, UMEIOT pa3pabOTaHHYIO
METOAMKY MX MNPUHATHS, CleIoBaTelnbHO, (popmanu3oBaHbl. YacTUuHO
CTPYKTYPUpPOBAaHHbIE TIPOOJIEMBbl HAXOIATCS MEXIYy CTPYKTYPUPOBAaHHBIMU U
HECTPYKTYPUPOBAHHBIMU TMpoOiemMamMu. Ha ypoBHE omepaTMBHOrO YyIpaBieHUS
yaiie BCEro HCIONB3YI0 CTPYKTypHpOBaHHbIE pemieHus. Ha crparernueckom
YPOBHE YIIpaBJIEHUSI PEIIAIOTCS HE CTPYKTypUpOBaHHBIE MpoOsiembl. OJHAKO Ha
TAaKTUYECKOM YpPOBHE YIpaBJiCHHs U Ha YpPOBHE (POPMHpPOBAHUS 3HAHUI YACTO
pematores ¢1abo CTPYKTYpUPOBAaHHBIE 3a/1aUH.

Cucremsl nuanioroBoit oopadotku 3amnpocos (TPS).
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Tabnuna 2.1 coorBerctBre AVIC ypoBHIO OpraHU3allMOHHOTO YIIPABIEHUS

KOMITAaHUU
Tunbl AUC oprann3aniOHHOIr0 ynpaBJieHHUs
NC cTpaTernyeckoro ypoBHsl YIPaBJICHUs
Hcnonnuresnb- IIporuos [InanupoBa- | Ilporno3 | IIpornosuposa- Kanposoe
Hbl€ CHCTEeMbI IIPOJaxX HUe OCHOBHBIX | HHUE NpUOBLIM | IUIAHUPOBA-
(ESS) roKasare- HUE
nen
Oromxera
Yuopasasiromue | Yrpasnenue | Kontposs | Kontpons Ananus Ananus
uHopMannoOH- cOBITOM JIBUKCHHUSI UCIIOJIHE- | KalMTaJOBIIOXKE | IepeMerie-
HObIE CHCTEMBbI HMHBEHTapsI HUSA HUS HUS
(MIS) Oromkera nepcoHasa
Cucrembl Kommepuec- | I[lnanuposa- | Ananus Ananus Ananus
NMOAIEPKKH KUl aHaJIN3 HUE 3arpar pPEHTAa0ENbHOCTH | CTOMMOCTEM
NPUHATHS peruona IIPOU3BOJICTB KOHTPAKTOB
pemennii (DSS) a
Cucrembl ypOBHS 3HaHUS
Cucrembl APMp&1 I'paduueckue VYnpasiendyeckue padbouue
padoThHI 3HAHUS MPOEKTUPOBIINKA pabouune CTaHIUN CTaHILINKU
(KWS)
Cucremsl TekcToBbIE peaaKTOPHI ['padpuueckue DNeKTPOHHBIC KAJICHIAPH
aBTOMaTH3alH pENAKTOPbI
u
AeJI0NPOU3BO/-
crBa (OAS)
Cucrembl 9KCIUTYaTallMOHHOTO YPOBHS
Cucrembl Mammnnas | Onepauuu ¢ | Odopmiienue
AUAJIOTOBOM obpaboTka LIEHHBIMU IIEPBUYHBIX
00padoTkm Oymaramu | OyXrajaTepcKHux
3anpocos (TPS) JIOKYMEHTOB
Momnuro- [LnanupoBa- OnektpoHHsie | OOydeHHe
pUHT HUE ITATEXKHU U pa3BUTHE
JOKYMEHTO | JeSITeIbHOCTH
obopora | mpeanpusTHHA
Monuro- [Tepemenie- MoHUTOpPUHT XpaHeHue
pUHT HUe neOUTOpPCKON 1 OTYETOB
PO3BO/I- MaTepuasoB KPEAUTOPCKON | CIy’Kal[ux
CTBEHHBIX 3a/10JKEHHOCTH
IIPOIIECCOB
Mapketunr | IlpousBoa- ®uHaHco- | byxranrepckuit | VYmpasie-
CTBO BBIi y4eT HUE
MEHEIK- KaJipaMu
MEHT

Cucrembl auajioropoii oopadorku 3ampocoB (TPS) — cucremsr OU,
o0ecrieunBalONINe OINEPAMOHHBIA YPOBEHb IMPOU3BOACTBEHHOU JEATEIbHOCTH,
00CITyKUBAIOT IKCIUTyaTallMOHHBIM ypOBeHb opraHu3anuu. CucteMa JuagoroBOn
00paboTku 3anpocoB - AUC, xkoTopas BBINIOIHSET U PACCUUTHIBACT PYTHUHHBIC
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TPaH3aKIUK, HEOOXOAMMBIE JIJISl BBITIOJMHEHUS (QYyHKIIMOHAIBHBIX 3a/1ay OM3Heca.
[Ipumepsl — cuUCTEMBI JJIEKTPOHHBIX IIaTeXed, OyXrajrepckoro ydera,
CKJIAJICKOTO yueTa, CHUCTEMBbl YMpaBIEHHUS 3amacamu, MEPBHYHOTO KaJpOBOTO
ydera, CHUCTEMBl OpOHHpPOBAHUS, JOKYMEHTO000pPOTa, MOYTOBhIE cucTeMbl. Ha
OKCIUTYaTaI[MOHHOM YpOBHE 3a7aud, pEecypchl W LEeNH TMPEeAOIpeneieHbl U
BbICOKO(hOpMann3oBaHbl. Hampumep, pemieHne o MPeIoCTaBICHUU KpeanuTa
KIUEHTY  TPUHUMAETCS  yMNpaBJISAIONIMM  HHU3IIETO  YPOBHA  COTJIACHO
peaonpeaeIeHHbIM KPUTEPUSIM. ENMHCTBEHHO, YTO OJDKHO OBITH ONpEAeNeHO -
COOTBETCTBYET JIU KITUEHT KPUTEPHSIM.

CucreMbl paOOThI 3HAHUS M aBTOMATH3AIIUU JIEIOIPOU3BOICTB.

Cucrembr  pabotrel 3HaHuss (KWS) wu  cucrembl aBTOMaru3aiuu
nenornpousBoacTBa (OAS) o6ciyxuBaoT HHPOpPMAIMOHHBIE MOTPEOHOCTH Ha
ypoBHE 3HaHU# opranu3zanuu. CucteMsl pabOThl 3HAHUS [TOMOTalOT pal0THHMKAM
3HAHUS, B TO BpeMsl KaK CHUCTEMbl aBTOMAaTH3allUU JEJIONPOU3BOJICTBA IMPEXKIE
BCEr0 TMOMOrarT o0paboTuyMkaM JaHHBIX. Pa0OoTHMKM 3HAHMS - 3TO
CTHEIMATUCTHI, 3aHUMAIOIINECS HCCIIE0BATEIbCKON pabOTO, MPOEKTUPOBIINKH,
WHXEHEPBI, Bpay, IOPUCTHI, AU3aiiHephl U T.J. X paboTa COCTOUT MpEXIe BCEro B
r1y0okoii 00padoTke uHdopMaluu, B CO3IaHUU HOBOW MH(pOpMAIUH, B CO3JJaHUU
HOBBIX 3HaHUU.. Cucrtembl pabGotel 3Hanus (KWS) Tuna HayyHbplX wuin
WHKXEHEPHBIX padoyuX CTaHUUN (MECT), a TakKe€ aBTOMAaTHU3UPOBAHHBIX pabOUMX
MecT (APM) criocoOCTBYIOT CO3/1aHHMIO HOBBIX 3HAHUI U TAPAHTUPYIOT, YTO HOBBIX
3HAHMS U TEXHUYECKUN OTBIT JOJKHBIM 00pa3oM UHTETPUPYIOTCS B OU3HEC.

Cotpynauku chepbl 00pabOTKHM JaHHBIX OOBIYHO HMMEKT JOCTATOYHO
HU3KUH ypoBeHb o0OpazoBaHus. OHU COCTOST TPEXIE BCEro M3 CEKpeTapew,
OyXTanTepoB, NEIOMPOU3BOJUTENS WM MEHEIKEPOB JIMHEWHOTO YPOBHS, Ybs
paboTa JOJDKHA TJaBHBIM 00pa3oM HCIONb30BaTh WM  PaCHpOCTPAHATH
uHOOpMAITHIO.

Cucmembl asmomamuzayuu oenonpouszsoocmea (OAS) - nHPpopMaluoOHHBIE
PUIIOKEHUS TEXHOJIOTHH, pa3paboTaHHEIE, 9TOOBI YBEJIUYUTH
POU3BOAUTEIBLHOCTh TpyAa 00pabOTYUMKOB JaHHBIX B OUCE.

Ynpasnaiowue ungopmayuonnvie cucmemovr (MIS). Yupapistomiue
uHpopmanmonnsie cuctembl (MIS) 00cCIyXUBaOT YNpPaBICHUYECKUH YPOBEHBb
opranuzanuu, oOecrednBas MEHEIKEPOB JOKIAJAaMH, B HEKOTOPBIX CIIydasx C
WHTEPAKTUBHBIM JIOCTYNIOM K TeKylled paboTe OpraHuM3alii W HCTOPHYECKUAM
oryetaM. OOBIYHO OHU OPUEHTUPYIOTCS MOUYTA UCKIIOUUTEIHLHO HAa BHYTPEHHUE,
HE OTHOCANIMECS K OKpyXKawImiell cpene pesyiabratel. MIS mpexnae Bcero
OOCITY>KMBAaIOT (PYHKIMU TUIAHUPOBAHUS, YNPABIEHUS W TMPUHATHUS PEIICHUA Ha
YOpPaBJIEHUYECKOM ypoBHE. MIS cymMMupyroT pe3ynbTarbl M JOKJIAJbIBAIOT
OTHOCHUTEJIBHO OCHOBHBIX JEUCTBUM KOMIIAHUH.

Xapaxmepucmuka ynpasisaiowux UHGOPMAYUOHHBIX CUCTIEM
MIS nognepkuBarOT CTPYKTypUPOBAHHBIE U CIIA00CTPYKTYPUPOBAaHHBIEC PEIICHUs
Ha JKCIUTyaTal[MOHHOM U yMpaBieHUYeCKOM ypoBHE. OHU TakKe MOJE3HbI IS
TUTAHWPOBAHMS IIITAaTa TJIABHBIX MEHEDKEpOB. MIS opreHTUpOBaHbI U1 OTYETOB U
KOHTpOJISl, TOMOTaloT OOecneunBaTh TEKYIIMH YYeT JEWCTBHUM, MOJAararoTcsi Ha
CyLIeCTBYIOIIME OOIIMEe JaHHBIE W TOTOKH JaHHBIX, HWMEIOT HEMHOTO
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AHAIMTHYECKUX BO3MOYKHOCTEH, TMOMOIalOT B MPUHATUU PELICHHUH, HCIONb3Ys
OpOIUIbIE M HACTOALIME JaHHbIE, OTHOCUTEIbHO HErHOKH, HMEIOT CKopee
BHYTPEHHIOIO, Y€M BHEIIHIOIO OPHEHTAlMI0, TPEeOYIOT IJIMHHOTO aHalu3a u
IPOEKTUPOBAHUS Ipoliecca, OOCTYKMBAIOT MEHEKEPOB, 3aMHTEPECOBAHHBIX B
€KEHE/IENIbHBIX, EXXEMECIYHBIX U €KErOJHBIX PE3yJIbTaTax.

Cucmemvt noooepocku npunamusi pewenuit (DSS). CuctemMbl MOIIEPKKA
npunatus pewmenus CCIIP - DSS cymectBeHHo oTnnuarores oT MIS. Oto
KOMITBIOTEPHBIE CUCTEMBI, TOUTHU BCETJa UHTEPAKTUBHBIE, pa3padOTaHHbIE, YTOOBI
IOMOYb MEHEKEPY CPEJAHEr0 WJIM BBICILErO YPOBHS B MPUHATUU pemieHuid. DSS
BKJIFOYAIOT U JIaHHBIE, U MOJIEIH, YTOOBI TIOMOYb COTPYIHUKY YPOBHS YIIpaBICHUS
pElINTh BO3HHKAIOIIME OWU3HEC-TPOOJIeMbl, OCOOCHHO T€, KOTOphIE ILIOXO
dopmanuzoBanbl. JlaHHBIE YaCcTO U3BJIEKAIOTCS U3 CHCTEMbl JIMAJIOTOBOM
00paboTKKM 3ampocoB MM 0a3bl JaHHBIX. Mojaesb, 3all0KEHHAas B OCHOBY
CUCTEMBI, MOXET OBbITh IPOCTOW THUIA «JIOXOAbl U YOBITKH», YTOOBI BBIYMCIUTH
npuOBUIb TpPU  HEKOTOPHIX  MPEANOJIOKEHHUSX, WIA KOMIUIEKCHOW TuIla
ONTHUMHU3aLMOHHON MOJENHU ISl pacyera 3arpy3Kd Uil KaKI0H MAallUHBI B IEXE.
DSS u muorue u3 cucrteM, oOCyKJaeMbIX B CIEIYIOIIMX pa3feiax, HE BCeria
ONpPAaBJBIBAIOTCS TPAJULUMOHHBIM IMOAXOAOM CTOMMOCTb - NPHOBUIb; ISl 3THX
CUCTEM MHOTHME U3 BBITOJ] HEOCSI3aeMbl, THIA 00JIee TITyOOKOro MPUHATHS peLlICHUs
Y JIyYIlIeTO0 MOHUMAHHUSI TaHHBIX.

IHonb3oBarenp B3aumonencTByeT ¢ DSS  uwepe3 mnonp30BaTEnbCKUi
uHTepgeiic, BHIOMpas YACTHYIO MOJETb M HaOOp JaHHBIX, KOTOpbIE HYKHO
UCIIOJIb30BaTh, a 3aTeM DSS mpenctaBistoT pe3yiabTaThl MOJIb30BATEIO Y€pE3 TOT
KE CcaMblid TOJIb30BaTeNIbCKUN MHTepdeiic. Mozenb ymnpaBlieHUs U yNpaBlieHUE
JAHHBIMUA B 3HAYUTEIBHOM CTENEHH JIEUCTBYIOT HE3aMETHO U BapbUPYIOTCS OT
OTHOCUTEJIIFHO TMPOCTOW THIOBOW MOJENIH B DJIEKTPOHHOW TaOIUIE JO CIOKHON
KOMIUIEKCHOM MOJENH IUIAHUPOBAaHHS, OCHOBAHHOW HAa MaTEMaTUYECKOM
IPOrpaMMHUPOBAHHH.

OcHoBHas koHuenuuss DSS - nmare monbs30BarensiM HHCTPYMEHTAJIbHBIE

CpelICcTBa, HEOOXOAMMBIE [UJIsl aHAIM3a BaXXHBIX OJIOKOB [IaHHBIX, HCIOIb3YS
JIETKOYIIpaBIsiEeMbI€ CIIOKHBbIE MOJENIH TMOKUM crnocoboM. DSS paspabotansl,
YTOOBl MPENOCTAaBUTh BO3MOXKHOCTH, a HE IMpPOCTO, YTOObI OTBETUTh Ha
uH(popmalmonuble moTpedHocTH. DSS cnenuanu3upoBaHbl MO crieHU(PUUECKUM
pelIeHUsIM WJIM KJlaccaM pElIeHWH Tuma MaplupyTu3auuud, (OpMHUPOBAHUS
ouepesiel, oneHku U T.1. B ocHoBHOHN koHuemniuu DSS o6emarT KOHEUHOMY
MOJIb30BATEIII0 YNPABICHUE NAHHBIMU M MHCTPYMEHTaIbHbIMU cpeacTBamMu. DSS
pa3paboTaHsl, YTOOBI MOAIEPKATh c1ab0CTPYKTYPUPOBAHHBIN U
HECTPYKTYPUPOBAHHBIN NOpUKIAAHON aHanu3. lIpuHsATHE pemeHuil BKIHOYAET
YeThIpe CTaJWHU: paclo3HaBaHWE, TMPOEKT, BbIOOp u peanusanus. DSS
OpeaHa3HaYeHbl, YTOOBl MOMOTaTh MPOEKTHPOBAaTh, OLIEHWBATH AJBTEPHATUBHI U
KOHTPOJUPOBATH MPOLECC PEATU3ALIHH.
Xopomio pazpaboranasie DSS MOryT HCHoOab30BaThCsi HAa MHOTHX YPOBHSIX
opraHu3aluy. [JaBHbIE MEHEIKEpbl MOTYT HCIOJIb30BaTh (puHaHCOBBIE DSS,
4yTOOBI IPEACKa3aTh MPUTrOJAHOCTh OOMIMX (POHIIOB NIl UHBECTUIIMH OTAEIECHUEM.
Cpennue MeHeIKepbl BHYTPU OTAEIOB MOTYT UCIOJIB30BaTh 3TU OLIEHKU U TY K€
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cCaMyl0 CHCTeMy © JaHHbIe, 4YTOOBl TPUHATH PEIICHUS OTHOCHUTEIHHO
pacnpeneneHust GOHIOB OTACICHUS IO TPOeKTaM. PyKkoBoaUTeNM MpOeKTa BHYTPU
OTJEJIOB MOTYT MCHOJB30BaTh 3Ty CHUCTEMY, UYTOOBI HayaThb CBOM IIPOEKTHI,
PEryJsipHO coo01Iasi CUCTEME, CKOJIBKO JIEHET ObLIO MOTPAYEHO.

[Tonynsapueiii Tum DSS B Buzae reneparopa (puHaHcOBOro ordera. Mopenu amns
IPOTHO3UPOBaHUS (UHAHCOBOTO COCTOSHUSL MOTYT OBITh CO3JaHbl Jlaxke C
MOMOIIBIO AJIEKTPOHHBIX Tabmui Ttuna Lotus 1-2-3 wnmm Microsoft Excel. B
KauecTBE  JAHHBIX  HUCIHOJIB3YIOTCS  Opeablaylmue  (UHAHCOBBIE  OTYETHI
OpraHu3aluu.

Xapaxmepucmuka cucmem no00EPHCKU NPUHANUSL PEULeHULL:

1. DSS npemnaraior THOKOCTH TOJIb30BATENCH, ananTUPyeMOCTh U
obicTpyto peakuuio. DSS nomyckaroT, 4ToObI MOIK30BATENN YIIPABISUIM BXOJAOM U
BBIXOJIOM.

2. DSS omepupyror ¢ HEOONBIION IOMOIIBI0 IPOQECCHOHATBLHBIX
IPOTrPAMMUCTOB W 0€3 Hee.

3. DSS obecneunBaroT NOAAEPKKY JUIsl PELICHUI U TPOOIEM, KOTOPbIE HE
MOTYT OBITh ONPEIECIEHBI 3apaHee

4. DSS ncnone3yroT CHOXHBIA aHAIW3 U WHCTPYMEHTAJIBHBIE CPEICTBA
MOJIETUPOBAHMUS.

Cuctembl DSS uHTEpaKTUBHBI, MOJb30BaTEdb MOXKET U3MEHATh MPEINOI0KCHUS
Y BKJIFOYATh HOBBIC JJAHHBIEC.

Ucnormumenvuvie cucmemul (ESS).

Crapimie MeHEeIKepbl HMCHOJB3YIOT KIacC HWHOOPMAIMOHHBIX CHCTEM,
HA3BaHHBIX HCIIOJTHUTEIBHBIMU CHCTEMAaMHU TMOJJICPKKUA TMPUHATHUS PEIICHUN
(ESS). ESS o006cnyxuBaloT CTpaTeru4ecKkuil ypOBEHb YIPaBIEHUS KOMITAHHUEH.
OHU OpUEHTHUPOBAHbl HA HECTPYKTYPHBIE PELICHHS W MPOBOJAT CHCTEMHBIN
aHaJIM3 OKPYXKAIOIIEH CpeNbl JIydllle, YeM JIF0Oble MPUKIIagHbIe U crienuduueckue
cuctembl. ESS pa3spabotanpl, 4TOOBI BKIIOYUTH JTAHHBIE OTHOCHTEIHHO BHEIITHHUX
pEe3yJbTAaTOB THUIA HOBBIX HAJIOTOBBIX 3aKOHOB MJIM KOHKYPEHTOB, HO OHM TakK K€
BBIOMPAIOT CyMMapHble AaHHble U3 BHyTpeHHUX MIS u DSS. Onu ¢uibtpyrtor,
C)KUMAIOT W BBISBJISIOT KPUTUYECKUE JAHHBIE, COKpalllas BpeMs M yCHIHS,
TpeOyeMble, 4UTOObI MOIYYUTh HH(POPMALIHIO, MOJE3HYIO JIJISl PYKOBOJUTENECH.

ESS wucnone3yor Hambosiee NpoABUHYTOE TrpaduyecKoe MNpOorpaMMHOE
o0OecrieueHrue U MOTYT MOCTaBJIATh rpadUKd M JaHHbIE U3 MHOTUX HMCTOYHUKOB
HEMEJUIEHHO B 0(HUC CTapIIero MEeHeKepa Wik B 3a1 3acenaHuil. B otimnuue ot
Ipyrux TUNOB MH(opManmoHHBIX cucteM ESS He mpenHaszHadyeHbl AJis pelieHus
ompeneNneHHpIx MnpoodieM. Bmecto atoro ESS obecneunBaror 006001I€HHBIE
BBIUKMCIICHUS W Tepeladyy JIaHHbIX, KOTOpbIe MOTYT TNPUMEHSATHCS K
U3MEHSIIEMycss Habopy mpoOsem. ESS wuMeroT TeHIESHIHIO HCIIOIb30BaTh
MEHBIIIee KOJIMUYECTBO aHAJIMTUUECKUX mojeneii, ueM DSS. ESS nmomoraror Haiitu
OTBETHI Ha CJIEIYIOLIUE BOIIPOCHI:

B xakom Ou3Hece Mbl TOJKHBI OBITh?

YTo nenaroT KOHKYpPEHTHI?

Kakue mepbl He0OXOIUMO MPUHATH AJI1 MUHUMU3AIUUA PUCKOB?
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ITepBonauanbHo OonpmmHcTBO ESS  co3maBanmoch TONBKO 1T caMUX
BBICIIMX pYyKOBOAWTENeH B (Qupme, HO ceddyac Kpyr TMOJb30BaTeNe B
OOJBIIMHCTBE KOMIIAHUM pPACIIMpPEH, YTOOBI OXBAaTUTh BCE YPOBHU YIPaBJICHHUS.
ESS ucnons3yer nanHele, KOTOpble ObUIM OT(QUIBTPOBAHBI U OOJIMYEHBI B UTOTE B
(dopMy, MOJIE3HYIO JIJIsl pYKOBOJUTENEH OpraHu3aluu.

1.3.3. 3apa4yu nuHGOPMALHOHHOT0 MEHEIKMEHTA

ITepeuens 3amau UM cocraBisier ocHOBHOe conepxkanue MM, B pamkax
PaccMOTpEHHUsI BTOPOro HanpasiieHus M.

1. ®opmupoBanue texHoJornyeckou cpeabt UC. MMerorcs B BUAY HE
poeKTHbIE pemieHus no cosznanuto MC, a pemenns menemkepa. Kak 3aka3umka,
[0 CO3/IaHHI0 TEXHUYECKOro 3ajaHusi Ui crenuanuctoB obmactu UT. Kax
UCTIOJTHUTENS, PEIIEHUsI MO CO3JAaHUI0 TEXHUKO-DKOHOMHUYECKOTO0 OOOCHOBaHUS
JUISL BBICIIETO MEHEI)KMEHTA KOMIIaHUU.

Pacimmpenue MupoBOro pelHKa CpeACTB aBTOMAaTU3alMU U UH(OpMaTH3aLuN
NO3BOJISIIOT CO3[aBaTh Pa3IMYHbIE BAPUAHTHI PEIICHUs B 001acTH (pOpMUPOBAHUS
texHosnornyeckon cpenpl MC. C mo3unum CTpaTernyeckoro MEHEIKMEHTa IS
dopmupoBanus TexHonoruyeckoil cpeasl MC xomnanum HEOOXOIMMO PEIUTH
BOITPOCBHI:

BCEr/la JIU CTPEMUTHCS HCMOJIb30BaTh HOBEUIINE CpelcTBa B 001acTU
UT; BO3HUKAET PUCK MOJTYyUYEHUS] HE3aBEPUICHHBIX TEXHOJIOTHYECKUX PEIICHUI

BbIOOD creneHu neueHTpanuzanuu MC

BBIOOp HOPM IPOEKTUpOBaHMS U 3KcrutyaTauuu MC — MexxayHapoaHbie
HOPMBI, OTPACJIEBbIE HOPMBI,

HOPMATHBBI OJTHOI'O OIIPENEIEHHOTO U3TOTOBHUTES

KpuTepuu (riaoOanbHble) BbIOOpAa IMMOCTABIIMKA TEXHOJOTMYECKOU
cocrasirsronieit MC.

Crenenp pnenentpanuszanuu MC komMnaHuu dyaie BCEro BbIOMpAIOT Ha
OCHOBAHHMH CYIIECTBYIOIIETO OMNBbITA B KOMIAHUSAX AaHAJOTUYHOTO MpOpuiIs U B
COOTBETCTBUM CO CTENEHBIO JCLEHTPAIU3aLUU B OpPraHu3aluu Jpyrux QyHKIUH.
B psape ciydaeB 1npu  (HOpMHUpPOBaHMM — TEXHOJIOTMUECKOM  cpeabl (U3
CTpaTerMyecKux CcOoOOpaKeHHUH) KOMIIAHMM MPEINOYUTAIOT HUMETh €IUHBIN
TEXHOJIOTUYECKHH napk. B 3ToM ciydae UCIONB3YyIOT Kak BHYTPEHHHE
IperMyIlecTBa — eIuHOe comnpoBokaeHue u noxanaepxkka UC, enquHoe oOydeHue
IIepCOHaNa, TaK U BHELIHNE IIPEUMYIIECTBA — yCJIOBUSA NOKYIIKM U MOJEPHU3ALUN
TEXHOJOrnyecknx komrnonenton MC.

2. Pazputue u odcay:xkuBanue MC. CymectByer oueBnaHas B3aUMOCBS3b
pa3BUTHS-00CTy)uBaHus. PacTymmii o0beM 00CITy)KMBaHUSL YCIOKHSIET Pa3BUTHE
NC, npuBoAUT K pOCTYy HEBBINOJIHUMBIX IUIAHOB Ha pasutue MC. D10 CcBs3aHO
KaK ¢ 3aTparamMy (PMHAHCOBBIX PECYPCOB, MOTEPSMU BO3HUKAIOIIMMHU B PE3yJIbTaTe
npocroeB MC, Tak u ¢ 3aTpatamMu 4enoBe4YeCKHX pecypcoB. 1loaTomy B pamkax
UM crnenyer npuHUMAaTh pELICHUs
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0 cootHomeHuu rotoBbix MC u coOCTBEHHBIX pa3paboOTOK; B 3TOM Cilydae
COOCTBEHHBIE Pa3pa0OTKH JOJKHBI OBITh KOHKYPEHTHO CIOCOOHBIMH U
IIPEACTABIIATh HHTEPEC KAK U3IEIINS

O COOTHOIIEHUH OOCIIy’)KMBaHUS y MOCTaBUIMKA U COOCTBEHHBIMU CHIIAMH;
OOCIy’)KMBaHHE TOTOBBIX TOKYNHBIX CPEACTB HMH(MOpPMATU3ALMM  Jy4lle
OCYILECTBJISITh CUJIaMU MOCTaBIIMKa (pa3paboTUHKa).

3. IlnanupoBanme B cpeae HMC. Paznuuaror crparermueckuii UM,
onepatuBHbli MIM. Mexny ypoBHSAMHM MEHEI)KMEHTA CYLIECTBYIOT OTHOLIECHUS
nogunHeHHocTu.  Llemn,  ompenensieMble Ha  CTPaTErMYECKOM  YPOBHE
MEHEP)KMEHTa,  peaju3ylTcsi  Ha  omnepartuBHOM.  IlnanupoBaHue  Ha
cTparernueckoM ypoBHe MM sBisercs HOJTOCPOYHBIM — OT 3 10 5 JerT.
Crparernyeckuii UM onpenensier nenu mo BceM Bompocam HMC, m nytu ux
noctmxkeHus. 3agaun onepatuBHoro UM pematores UCXo/is U3 TI00aIbHBIX 3aa4
CTPaTErun4ecKOro IIaHUPOBaHUs U TeKylux 3a1a4 MC koMnaHuu.

4. ®opMUpOBaHUE OPraHU3alUOHHOM CTPYKTYPBI nucC.
OprannzannonHas crpykrypa HMC pgommkHa OZHO3HAYHO COOTBETCTBOBATH
OCHOBHOM [JIE€ATEIIBHOCTHU MPEANPUATHS U BO MHOTHX CIIy4asX CTPYKType camoro
npeanpusatud. OOMEenpuHATON OCHOBOW AJIA PELICHHs 33Jad NPOEKTUPOBAHUS U
opranuzauuu obmnactu WC sBngercs CTpyKTypHbId mnoaxoxd. V3meHeHue B
CTpYKType (YHKUIMOHUPOBAHUS KOMIIAHMHM MOKET MPUBOAUTH K CYLIECTBEHHBIM
WU3MEHEHUSIM B CTPYKTYype opranuzanuu oomactu OU.

OcHOBHbIE TEHJICHIIMU B OpraHU3allMOHHON cTpykType UC:

NELUEHTpaIu3ausi TEXHUYECKast, TEXHOJIOTHIECKAst

BHEJIPEHHE TUIOBBIX pabOYHUX MECT,

HCITI0JIb30BAaHUE MOIIHBIX CTaHAAPTHBIX MPOOIEMHO-OPUEHTUPOBAHHBIX
ITAaKETOB

BO3HUKHOBEHHE HH()OPMALMOHHBIX LEHTPOB, 3aHUMAIOIIUX IIOJHBIM
KOMIUIEKCOM BOMNpOocoB (pyHkunoHupoBanus MC

pa3sBUTHE TAaK Ha3bIBAEMOM «CaMONOMJEPKKW»  IOJIb30BaTEIEH;
byukiuu crienuanuctoB B obsactu IC u UT cBoasITCs K KOHCYJIbTAIUSAM

nossitieHue posid MC 1 cOOTBETCTBEHHO MH(DOPMALIMOHHBIX LIEHTPOB B
VEpapXUU KOMITAaHUU.

5. Ucnoas3oBanue u 3xkcmiayarauus UC. VMcnonszoBanne MC momxHO
ObITh MAaKCUMAJIBHO 3(()EKTUBHBIM C TOYKHM 3PEHUS MCIOJBb30BaHUS MOIHOCTEN
NC wu 3amdaroctn nepcoHana. Okcruryatauusas HWC  gomkHa MakCUMalIbHO
YAOBJIETBOPATH MHTEPECHI NTOJIb30BaTeNiel. Tennenuu B skcuryaranuu UC:

CMEILIEHUE MHTEPECOB MOJb30BaTENICH OT BBIUMCIUTEIbHBIX (DYHKIUH
OTZEJIbHBIX KOMIIBIOTEPOB B CTOPOHY

UCIOJIb30BaHUSI HH(OPMAITMOHHBIX CETeH

MOBBIILIEHHE TpeOoBaHMM K 3amumeHHocth uHpopmanuun u UC B
L[ETIOM

CHMXXKCHHUC HWHTCHCHMBHOCTH H€06XOIII/IMOFO TCKYIICTO 06CJIy}KI/IBaHI/ISI
ncC.
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6. ®@opMupoBaHHe MHHOBAUMOHHON moauTuku. O6nacte UT sBisercs
IUHAMUYHOW. B cieacTBHM 3TOro TOTOBHOCTH, K HMHHOBAmusIM B oOmactu MC
CTAHOBHUTCSl SIBHOW W BAXXKHOW COCTaBILIIOIIEH KYJBTYpPhl IPOU3BOACTBA U
IpeanpuHUMaTenbcTBa BooOwe. Ecnu cTpareruss KOMIIAHUM MpeaycMaTpUBaeT
NEepeOBYI0 POJib B CBOEU OTpaciu, HEOOXOAUMBI TMOCTOSIHHbIE WHHOBAIIUU B
obnactu VC. 3agaueit UM Takoit KOMIaHUU SBJISIETCS BBISIBJICHUE MEPCIIEKTUBHBIX
HarpaBiieHuil B pa3Butuu OU u npeoOpazoBaHusi UX B MHHOBAITMOHHBIE MPOEKTHI.
Peanuzanys MHHOBAIMOHHBIX MPOEKTOB MPOUCXOJIUT HA ONEPATUBHOM YpPOBHE B
COOTBETCTBHUM CO CTPATETUUECKUMHU TIJIAHAMU KOMITAHUHU.

7. Yupasjenue mnepconaioM B chepe HNC. UpesBblyallHO BaKHOE
HanpaBieHue M. OObekToM ympaBieHUs Uisi MHPOPMALIMOHHOTO MEHeIKepa
aBysieTcss He ToybKo nepconan MC, a Bech nepconan komnanuu. OCHOBHas 3a/1a4a
— CclenaTh PANOBOIO  COTPYIHMKA-IIONB30BATEN COKO3HMKOM B IIpOLECCE
skcrryaranuu U pazsutus MC. Cnpoc Ha KBanu(UIMPOBAHHBIX COTPYAHHKOB B
00J1aCTH IKOHOMHYECKOW MH(POPMATUKH B HAIlEH CTpaHE B TCUCHUM OJMHKANIIMX
aeT OyAeT CyHIECTBEHHO OIpPEAEIIAET NPEAJIOKEHHE.

B »stoii curyaumn 3amauamu UM B cdepe ympaBieHus NepcoOHAIOM
SIBJISTEOTCSL:

MaKCHUMAJIbHO UCTOJIb30BaTh KaJAPOBBIA pecypc MpeanpUsITUs

MJIJAHUPOBAHUE MOBBINICHUS KBanuUKaluu nojs3oateneit UC

CO3MaHMS CHEIHUAIBHBIX MPOTpPaMM TOBBIMICHUS KBaTU(DUKAIIUU
nepconana ooiact UT u OU yyeToM HHHOBAIIMOHHBIX MMPOTPaAMM MPEATPUATUS

8. Ympasienue ¢punancamu B obsactu MC. DuHaHCOBBIE CpEICTBA,
3aTpaunBaeMble Ha co3znanne MC, kak mpaBuio BecbMa 3HaYUTENbHBIL. [Ipn 3TOM
(uHaHCOBBIE  3aTpaThl  JOJDKHBI ~ ObITb  3(DQEKTUBHBI:  OKyNaTbCi B
3alJIaHUPOBAaHHbBIE CPOKH, MPUHOCUTH 10X0A. busHec mpocTto He MoxkeT cebe
IIO3BOJIUTH UHOTO.

[Inanupys coznanue u pazutrre MC mobas KOMIaHUs HAYWHAET C OIEHKHU
HEOOXOIUMBIX 3aTpaT Ha co3aanue u Biuaaenue MC. 3amaue UM saBnsercs
paccMOTpeTh  BONPOCH  (pUHAHCOB  MH(MOPMAIIMOHHBIX CHUCTEM B  JIBYX
HaIlpaBIICHUSX:

WHBECTUIIMU B UH(GOPMAIMOHHBIE TEXHOJIOTUH, CO3/JaHUE U PA3BUTHUE
MH()OPMAIIMOHHBIX CUCTEM;
OIICHKA COBOKYITHOM CTOMMOCTH HH(POPMAIIMOHHBIX CHCTEM.

1.3.4. TunoBble mMoaXoaAbl K pemieHuio 3agay UM

XoTda 3amadd, CTpyKTypa W noiaHomouus WT-nmoapasneneHus BO MHOIOM
OTPENENAIOTCA Ceu(UKON OpraHu3aliy, CYIIECTBYIOT THUIOBBIE MOJIXOAbl U
METOJUKH MOCTPOCHHUSI KCILTyaTAlMOHHBIX CITYXKO.

OnnuM u3 HaumOosiee OOIIMX CTaHIApTOB B ATOM oOmactu siisercs: [TIL
(Information Technology Infrastructure Library) — OuGnauoTeka nedaTtHbIXx padboT
no akcmuryatauun MC. OH OblT moAroTroBiieH B AHMIMM B KoHIE 80-X TOJI0B
npouuioro croyietusi lleHTpanbHbIM areHTCTBOM TeiaekoMmmyHuKanuii (Central
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Communications and Telecom Agency) mpu yd4acTuM TOCYJapCTBEHHBIX U
KOMMEPUYECKUX OpraHu3allud U COJIEPKUT JAETalIbHOE ONHUCAHUE METOAUK
yOopaBieHus  oOciyxkuBaHueM coBpeMeHHbIx WMC u  mnpaBuin  co3gaHus
addexTuBHON Cyxk0bl dKCIUTyaTanuu. Ha cerogHsmHuii A€Hb 3TO (PaKTHUYECKU
CTaHJApPT, KOTOPBIA HKCIOJNB3YETCS Ha MPEANpHUITHSX BO BceM mupe. Bcero B
crangapte npuseaeHo 40 dyukiuit MM, Bkitouas ympaBieHHE H3MEHEHUSIMU
MH(OOPMAIMOHHONW CHCTEMbI, pabdOYMMU KOHGUTYpauusMH, 3ampocaMu Ha
TEXHUYECKOE OOCTYyKMBAaHHWE, IUIAHUPOBAHUE PAa3BUTHUS HKCILTyaTallMOHHOM U
mucnetyepckord cmyx0. s WT-menemxepa mnpaktuueckas ueHHocts ITIL
3aKJII0YAeTCsl B TOM, YTO B HEM MOJBITOKEH MPEAIIECTBYOIIUN OIMBIT OpraHU3alun
oociyxkuBanus MC. Crangapt ¢opMHupyeT sICHOE€ MPEACTaBICHUE O KPUTEPHUSIX
nocTpoeHus: 3PGEeKTUBHON CIY>KOBI HKCIUTyaTallil U aKIEHTUPYEeT BHUMAHHE Ha
MPUHITUITHAIHHO BOXKHBIX JETANSX, KOTOPBIE HENIb3sl yIIyCKaTh MpH (OPMHUPOBAHUU
OpraHU3allMOHHOM CTPYKTYpPBI CEpBHCA.

Ha ocuoe ITIL Obuto pa3paboTaHO HECKOJIBKO KOHIICTIIIMMA YIPaBICHUS
skcmutyaranueit UC. Oana u3 Hambosnee u3BecTHbIX - Information Technology
Service Management (ITSM), npennoxennas xkommnanueir Hewlett-Packard.
Crpyktypa ITSM  Oa3supyercs Ha  [NpPUHLUUIE TECHOM  B3aUMOCBS3H
MH(OPMAIMOHHBIX CEPBUCOB M OM3HEC-IPOLECCOB OpraHU3allud W BKIIOYAET B
ceOsl ONMUCaHHWE MATH OCHOBHBIX BO3JIara€MbIX Ha CEPBUCHBIE MOJpa3JeieHUs
3aJlay, a TaKKe 00YCIOBIMBAIOIIUX UX pPelleHne PYHKIUN U IPOLECCOB.

Hewlett-Packard peaJiaraet UCII0JIb30BaTh JUTS yIpaBJIEHUS
WH(OPMAIIMOHHBIMUA TEXHOJIOTUAMH TO, UTO OHa HasbiBaeT Adaptive Management
Platform - ruGkyro mmardopmy ympasienus. Ilo cyTu, 310 cTpaTerusi, Koropas
JOJDKHA TIOMOYb KOMIIAHUSAM peEllaTh B TETEPOr€HHBIX CHCTEMAaxX 3aJadd
KOHCOJIMJMPOBAHUS JAHHBIX U PECYPCOB, OMPEAECICHUS MOJUTHUK JIOCTyNa K HUM U
yIOpaBJEHUS TMPEIOCTABIIEMbIMU CEPBUCAMHU B PEAJbHOM MaciuTade BpPEMEHH.
[Tpuuem Ha mepBOE MECTO BHIXOJIUT ONEPATUBHOE pelIeHe Ou3Hec-3aau.

CoznaTteny Mojaenu XOTeNId MNOTYEPKHYTh HEOOXOJMMOCTh OOpallleHHs C
UT, «kak ¢ OuzHecom», a He ucnonb3oBaHusi MT B pamkax OusHeca. Takum
oOpasom, B 3TasionHoi mozaenu I'TSM Takke BKIFOYEHO HECKOJIBKO MPOLIECCOB, HE
otoOpaxenHbix B ITIL.

Ortanonnyo Mogeab [TSM HP moxnHo ucnons3oBars Ha U T-npennpustusx
JO0BIX pa3MepoB HE3aBUCUMO OT TOTO, 3aHMMAETCAd JIM OHO 3JIEKTPOHHBIM
OusHecoM WM HeT. XOTs MOJIeib MpeaHa3HaueHa JIg paclpeiesieHHON Cpepbl,
OHAa MUMEET IIEHHOCTh U I TPAJULHUOHHBIX LIEHTPOB JTaHHBIX, IOTOMY YTOPELIAET
npo0IeMbl UHTErPALlUU, KOTOPhIE YACTO BCTPEUAIOTCS B CYLIECTBYIOLIUX MOJIEIISIX
MPOIIECCOB, OpUEHTUPOBaHHBIX Ha Oonbimue DBM. Hewlett-Packard ucnonssyer
MOJEJIb BHYTPY KOMIIAHUH JJIsI OPTaHU3alMH B3aUMOACICTBUS MEXKy OTACIaMU U
MIpU CO3JJaHUU MPOJYKTOB U YCIYT.

I'maBuas mwenp ITSM - opuentupoBath WM Ha »sddexTuBHOE
IPEIOCTAaBICHUE KAYECTBEHHBIX HMH(POPMALMOHHBIX yCIyr s Ou3Hec-
NOJpa3/IeJIeHU MpU OJHOBPEMEHHOM CHWIKEHUHM 3aTparT MpEeAupHsITHs Ha
coJiep>kaHre HMH(POPMALMOHHON HWH(QPACTPYKTYphl. ODTO JOCTUTaeTcs 3a CYeT
MPaBUILHOM OpraHu3aliu NpoLeccoB, TEXHOJIOTUN U KaJpOB.
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OcHoBHBIC  3amaud, GyHKOUM W 1porecchl WM T-meHemkMeHTa,
onpenenieHHbie B ctanaapte [TSM:
1. CornacoBanue notpedHocrer buzneca ¢ UT-cepBucamu
oIlleHKa TpeOoBaHUI OM3HECa;
pa3paboTtka crpareruu pa3Butus UT;
B3aMMOJICHCTBHE C 3aKa3UMKOM MH(POPMAIIMOHHBIX CEPBUCOB.
2. OnepaTUBHOE B3aMMO/JICHCTBHE C MOJIH30BATEISIMU CEPBUCOB
yIpaBJjeHUE UHITUACHTAMU,
YIPABJICHUE CEPBUCHBIMU OTICPAIIUSIMHU;
yIpaBiieHHE poOIeMaMHu.
3. VYmpaBneHue oOcayKUBaHUEM MOJIb30BaTelel MIIaHUPOBAHMUE;
corjameHne o0 ypOBHE MPENOCTaBIIEMOTo oOcTykuBaHuUs (Service
Level Agreement);
yIpaBiieHHEe 0€30MaCHOCTBIO MPEAOCTABIISIEMbIX CEPBHCOB;
YIPABJIEHHE JOCTYITHOCTBIO CEPBUCOB;
yIpaBlieHHE 00bEMOM MPEAOCTABIISIEMbIX CEPBHCOB;
yIpPaBJIEHHE CE0ECTOMMOCTBIO YCIYT.
4. Pa3BuTHe NpeOCTaBIAEMBIX YCIYT
pa3paboTKa ¥ TECTUPOBAHUE CEPBUCOB;
BHEJIPEHUE CEPBHUCOB.
5. ObecnevyeHre HaIEKHOCTH MPEOCTABISIEMBIX YCIIYT
ynpasienne konpuryparusmu UC;
ynpasieHnue usmenenusimu MC.

Rty
lpaueccsl CproTpy KTy pel C‘I:FIC;‘I"-EFM:I
W PEIMOMEHTE W CTOROOQTE

Cmyaubs mrdopmaTmiaLmm

e e
Bozu povsanix L Tepraen Mpunooscerna
MudopmaumoHHbie CrcTemsl

L

N gl .

| i S
Cepeaps MK Mpusrape: Cem Tenedonms
TexXHHYECKME CACTEMbI M KOMMMESKCL

Pucynok 1.4. ITSM oxBaThiBaeT Bce YPOBHU MH(OPMAIIIOHHBIX CHCTEM

ITSM npemyaraeT KOHKPETHBIE IIyTH MOJEPHH3ALMH, HUCXONd U3
ocobeHHocTe ~ Ou3Heca,  MacmrTaba HM  cocTtaBa  MH(GOPMAIMOHHOU
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uHppactpykrypel. llemun wmonepuuszanmmmu - mnpeBpatutb WT B ymoOHbii u
HAJICKHbI UHCTPYMEHT OM3HECA, CHU3UTh PAcXOJlbl U CAENATh WX MPO3PavYHBIMU
JUIS OTYETHOCTH, MOBBICUTH Ka4€CTBO UH(POPMAIMOHHBIX YCITyT

1.3.5. CBs13b MHOPMALMOHHOT0 MEHEIKMEHTA ¢ APYTUMHU
HanpasjgeHussmu IT-orpacian

UM, xak HampasieHue [T, Oe3ycnoBHO, CBsSI3aH C JIPYTrUMHU OOJacTsIMU
3HaHui IT-orpaciu. Bo MHOruX ciaydasx ciaeayer rOBOPUTH HE TOJIBKO O CBSI3U, HO
O B3aMMOIIPOHUKHOBEHUU Pa3JINYHbIX oOsiacTeil 3HaHUil. COBEPIIEHHO OYEBUIHO,
4TO eciii Mbl paccmatpuBaeM MM kak o0nacTh 3HaHUN CBSI3aHHYIO C BOIIPOCAMU
«ynpasnenus» VC, To nanHas o01acTh BKIIIOYAET B CeOs:

ynpasieHue miannpoanrem NC;

ynpasieHue npoexkruposanuem 1UC;

yIpaBJ€HUE KOHCANTUHTOBBIMU ITpoekTamu 1 C;

YIPaBJIECHUE OPraHU3aLMOHHBIMUA CTPYKTYpaMH B BHUAAX ACATEIBHOCTU
cBsa3aHHbIX ¢ IC — npoexkTupoBanus,

BHEJIPEHUSI, CONIPOBOXKIAEHHUS, UCIIOJIBb30BAHU U T.11.;

yIpaBJI€HHE NepcoHAIOM noapasaenenui OU.

Orcrona ces3p UM ¢ nqpyrumu aucuurmmaamu [T-orpaciu. Ha pucynke 1.2
0 AHAJOTMM C HW300pAKEHHEM IEPEeCEKAIONINXCS MHOXKECTB, IOKa3aHbI
nepecedenue BorpocoB UM u npyrux otpacineid odsactu IT.

OnHako HYKHO MOHMMAaTh, YTO Ui pa3nnyHbIX otpacierd IT 3tu Bompocsl
HE TOXICCTBeHHBI. B  kaxmoi oOnactsasmu 3Hanuil IT-orpaciu  oHu
paccMaTpUBarOTCA I0J CBOMM YIJIOM 3PEHHMS U PELIAIOTCS CBOMMU METOJAaMU.
Hampumep: UM paccmatpuBaet minanuposanue MC, kak IUIaHMpOBaHHUE CO3aHUA
u passutus HMC ob6vekra. [Ins mnpoextupoanus WC paccmarpuBaercs
IUIAHUPOBAHUE JEATENBHOCTH 110 TEXHOJIOrMYecKoMy npoektuposannio AIC UM

paccMaTpHUBAaEeT OPraHU3AlMOHHYIO CTPYKTYPY (DYHKIITMOHHPOBAHUS KOJIJIEKTHBOB
OU.

WHdpopmMannoHHbIH
MEHEKMEHT

IIpoexTupoBanue
ANC

Cranpaptuzanus

Koucantuur B
ABTOMATHU3AIINA
OHM3HEC-TIPOIIECCOB

Pucynok 1.5 Ilepeceuenue BonpocoB UM u apyrux orpacieit oomactu IT

30



[IpoekTupoBaHue paccMaTpuBaeT OpPraHU3ALMOHHBIE (POPMBI TMPOEKTHBIX
paboT. B Toxke BpeMs a1 pacCMOTPEHHBIX 33Jad B OOJIACTU MPOEKTHPOBAHMUS,
MO>KHO TOBOPHUTB O 33/1a4ax MEHEIKMEHTa B o0nactu npoektupoBanus UC.

I'naBa 1.4. MecTo MH(OPMALMOHHOI0 MEHE/)KMEHTA B YIIPABJICHUU
KOMITAHUEH

CeronHst ASITENBHOCTH 000N KOMIIAHUU W OPraHU3alMU CUIIBHO 3aBUCUT
or HWT-nompasneneHuss M 3aBUCMMOCTh 3Ta CO BpPEMEHEM ycuiauBaercs. B
pesynbTaTe OOCIyXKMBaHHE HH(POPMAIMOHHBIX CHUCTEM MEPECTaeT OBITh TOJBKO
TEXHUYECKOW 3a/madeil U Bce B OOJBIIEH CTENEHW CTAHOBUTCS HEOTHEMIIEMOU
4acThI0 OM3HECAa, HHTETPUPOBAHHOW B OM3HEC-TTPOIIECCHl KOMIIAHHUU.

Pacnpoctpanennas ommubka pykoBoAUTENEH (UPM COCTOMT B TOM, UTO
nearenbHocTh W T-mogpasaenenus paccMaTpuBaeTC MUMU KaK HCKIKOYUTEIBHO
TEXHUYECKasi, JoTaluoHHas (yHKUUS. Ero pykoBOIUTENIO WUIM CHUCTEMHOMY
aIMUHUCTPATOPY B 3TOM CJIydae OTBOJUTCS POJIb OOCITY’>KHUBAIOILETO MEpCOHANa,
HE OKa3bIBAIOIIETO NMPUHIMITHAIBLHOTO BIMSHUSA Ha OU3HEC B 11eJI0OM. MBICIIb O TOM,
yto UT- cmyx0a MOXeT ObITh SKOHOMUYECKU A((PEKTUBHOM M 3aTpaThl Ha €€
pa3BUTHE SIBISIOTCS OM3HEC-WHBECTUIIMSIMHU, BOCIIPUHUMAETCSI PYKOBOJICTBOM Kak
PEBOJIIOIIMOHHAS U/ UM HE BOCIIPUHUMAETCS BOBCE.

BriTekaronue u3 Takoro mojxona mnpoOiembl KacaroTcs He Tojibko MT-
CTPYKTYP, HO, K COXKAJICHUIO, PAHO WUJIM MO3IHO OTPAXXaroTCsl U Ha BCE KOMITAHUH.

B nenom B Poccun MeHEXMEHT KommnaHuil He BocrnpuHumaer WMT-
noJipa3/ieJIeHus] Kak COCTaBHYIO 4acTh OW3HEca. JTa TeMma SBIAETCS MpoOIeMOoi
MHOT'0OJICTHETO 00CyKIeHus crneruaaucramMu ooiaacta UT.

OcHOBHBIE BBIBOJBI, CAICTaHHbIE clienranncTamu oonactu UM o mpuumHax
KOH(puKTa U pobiemax pazsutus UT-nonpasaeneHuii:

pYKOBOJOUTENb KOMMaHuu orBoautr UWT-nogpazneneHuto  poiib
TEXHUYECKOU cITy>KObI 1 He 00Jiee TOTO;

PYKOBOAUTENb  KOMIIAHMM  KE€JAeT  MOJYyYUTh  MIHOBEHHYIO
OKyIaeMocTh 0T U T-nipoekToB;

MEHE/DKMEHT KOMITAaHWH U coTpyaHuku obmactu UT umeror pasnyro
MOTHBAIIMIO; OJHO U3 PEHICHHH MpoOJeMbl 3aKIIOYaeTCs B BbIPaBHUBAHUU
MotuBaunu UM ¢ npyrumu noapasiesieHusIMU KOMITaHUH,

pesynbTatel UM nOJDKHBI OBITH TPUBSI3aHBI K pe3yjbTaTaM Bcel
KOMITAaHUU B LIEJIOM;

CYIIECTBYET KOH(IUKT MEXAY MEHEIKMEHTOM CTPaTeruuecKoro
ypoBHA U crieruanictamu UT, B Tom uncne cnenuanucramu M.

[TprunHamMu KOH(MIUKTA IO MHEHUIO CIICIIMAIUCTOB SIBJISTFOTCS:
MEHEDKMEHT KoMIaHuu U MeHekMeHT UT- noapasaenenuit obmarorcs Ha
pa3HBIX s3bIKax, MeHeKMeHT WT-moapasneneHuil He CHOCOOHBI JOHECTH 0
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PYKOBOJCTBa UH(OpMALIMIO HEOOXOAUMYIO Ul yIpaBieHus, B iianupoanuu UT-
CTPAaTeTMi HE NPHUHUMAIOT y4YacTHUE KOHEUYHBIC I0JIb30BATEIN — PYKOBOIUTEIN
KJIFOUEBBIX OU3HEC IEMAPTAMEHTOB;

WUT-cTparerun KOMIIAHUU — aTpuUOyT JKU3HU 3PENIOro MNpEeANpUsTHs, HO
pa3pabotka UT-cTpaTeruii BO MHOTHUX Cly4asiXx BO3MOXXHA JIUIIb MOCJE PEIICHUS
Ipyrux nepBooyepenHbix 3anad. ClenyeT y4MTbIBaTh, YTO OOJBIIMHCTBO
POCCHIICKMX KOMITAHUM KUBYT HE TosbKo 0e3 U T-ctpaTeruu , Ho u 6e3 cTpateruu
Pa3BUTHS BCEM KOMITAHUMU.

Takum 006pa3om, BOIPOC O TOM, Kak MpaBuiibHO noctpoutsh M T-cTpaTeruto u
NC xommanuu, kak cBs3atb WT-crpareruto ¢ OuW3HecC-cTpaTervei, SBISETCS
BOIIPOCOM KOHKYPEHTHOT'O IIPEUMYIIIECTBA.

OcHoBHOU MHUCCHUEN HUT-nogpasznenenus SIBIIIECTCS HaJeKHOE
IPEIOCTaBIEHUE TMOJIb30BATENSIM MH(DOPMAIIMOHHBIX CEpBUCOB. B pemenun stoi
3aJa4yyd  BIUIOTH JO IIOCIEAHErO0 BPEMEHM TIJABHBIM yIOp IIPUXOIMIICA Ha
TEXHUYECKHEe cpencrBa. KiacTepHble KOMIUIEKCBI, CPEACTBA  yIPaBJIECHUS
JVCKOBBIMM MAaCCHUBAMHM W CHCTEMBI PE3€pPBUPOBAHUs HAHHBIX IPEACTABIAIUCH
naHaneei ot JIIoObIX BO3MOXHBIX MpooOisieM. Bee 0e3 MCKIIIoueHHsl TPOU3BOAUTENN
obopynoBanuss u IIO mnpuBogsT mnoApoOHBIE JaHHBIE O JOCTOMHCTBAX
IPEIAraéMbIX TEXHUYECKUX PEIICHUH, HO B TO K€ BPEMS OUYEHb HEMPOCTO HAWUTHU
uH(pOpMaIMIO, KOTOpasi ToMoria Obl BOCIONIb30BATHCA BCEM 3TUM MHOT000pa3uemM
pazpabotoxk  3ddektuBHO. Muorum  pykoBoauTessiMm  UT-moapasnenenuii
MPUXOAUTCS UCKAThb COOCTBEHHBIE PEIENThl MOCTPOCHUSI CUCTEMbBI YIpaBICHUS
skcrmyaranet UC meromom mpo6 u ommbok. [lpu 3TOM Hepenko B pacuer
MPAKTUYECKA HE NPUHUMAETCS YeJOBEYEeCKUU (HaKTOp, HECIPABEIJIUBO MAaJO
BHUMAaHMUSI yENsIeTCsl pa3pabOTKe U BHEJIPEHUIO MpaBui 00ciykuBaHus. B utore,
HECMOTPS Ha NIPEAIIPUHUMAEMBIE YCUIINSL, JKEJIAEMBbIA PE3YyJIbTAT HE TOCTUTACTCH.

PykoBogutenu WT-nonmpasneneHuii 00si3aHbl 3aHUMATbCS HE  TOJBKO
ONEpPaTUBHBIM yNpPABICHUEM, HO U CTPAaTErMYECKUM pPa3BUTHUEM  CIIyXkObI
DKCIUTyaTallly, YIEss TOKHOE BHUMaHUE BOIIPOCaM IOJATOTOBKH U OpraHU3aluu
paboThl 0OCTYKMBAIOIIETO MEPCOHAJA, CO3JaHuI0 MpaBwmi conpoBoxaeHus UC u
IJJAHUPOBAHUIO pecypcoB. OIMH U3 MapaJoKCOB CETOAHAIIHErO JTHS 3aKJII0YacTCs
B TOM, 4TO 4yeM HajexHee U T-cucrema, TeMm Bbilie TpeOOBaHUA K KBaTU(DUKALIUU
CEepBUC-MH)KEHEPOB M TEM BakHee coOmonath mnpaBuia oOciyxkuBanus HC,
o0ecreynBaroIlre ee yCTOMUMBYIO padoTy.

TexHOKpaTUYeCKuil MOAX0/ K TMOCTPOCHHUIO CIIYKOBbI SKCIUTyaTallid MOXKET
JaTh ~ BECbMa  HEOXHUJAHHBIA  PE3yJdbTaT:  BCIEICTBUE  HEMPABHIIBHO
OpPraHM30BaHHBIX U HEKBATU(PUIIMPOBAHHBIX JEUCTBUI MepcoHANa KOJIUYECTBO
orkazoB HMC mnocime BHEAPEHHS BBICOKOHAJEKHOIO KIACTEPHOTO KOMILIEKCA
HEPEIKO OKA3bIBAETCS CYIIECTBEHHO BBIIIE IPEKHET0. YeM CIIOKHEE CUCTEMA, YEM
00JIbI1IE KOMIIOHEHTOB OHA COJIEP>KUT, TEM BBIIIE BEPOATHOCTH €€ OTKa3a.

Jlpyrasg KpalHOCTb - PAacCUUTHIBATh, YTO HaJEKHOE (DYHKUMOHHPOBAHHE
UH()OPMAIMOHHOW CHUCTEMBI MOXET OBITh 00ECIEUYEeHO OpPraHU3ALMOHHBIMU
Mepamu. Jlaxke camplii KBaJIM(DPUIIMPOBAHHBIA TEXHUYECKUU 3KCHEPT, CTPOTO
JEUCTBYIOLIMI IO COTVIACOBAHHBIM ITpaBUiIaM M perjiaMeHTaM, He BCerja crocoOeH
NPEeABUAETh U MPEAOTBPATUTH OTKA3 "KeNe3HbIX" KOMIIOHEHTOB cepBepa Uiu coou
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B pabote 1O u, KOHEYHO, HE BOCCTAHOBHUT aBApUMHBINA CEpBEpP MPHU OTCYTCTBUU
3aMacHbIX y3JI0B U HEOOXOAUMBIX HHCTPYMEHTOB.

OueBuaHBIA BBIBOJ: MOCTpOeHUE IP(EKTUBHON CHUCTEMBI SKCILTyaTaluu
BCETJa SBIIETCS KOMIUIEKCHBIM PEIICHUEM, KOTOPO€ CBOIUTCA K IIOUCKY
«30JI0TOW» CEPEIMHBI MEXAY TEXHUYECKHUMHU W OPraHW3alMOHHBIMU PELICHUSIMU.
B sTtom kak pa3 u cocrout neppas 3amgaya UT-menemxkepa.

Jpyrasg 3amaya 3aKiIio4daeTcsl B MOAAECPKAHUM COOTBETCTBUS MEKIY
pacxojaMu Ha oOecrneueHHe HaJeKHOM padoThl MHPOPMALMOHHOW CHCTEMBI U
(HMHAHCOBOU OILIEHKOM PHUCKOB JjIsi OM3HECa KOMIIAHUM, OOYCIIOBJICHHBIX COOSIMU
NC. Hanpumep, S5KOHOMUYECKU HEIIEIECO00Pa3HO CTPOUTDH KITACTEPHBIN KOMILJIEKC
CTOMMOCTBIO B HECKOJIbKO MUJIJIMOHOB JOJIJIAPOB M OPraHU30BBIBATH JISI HETO
KPYTJIOCYTOUYHBIA PEXUM OOCITYyKMBaHUS, €CIU JOMYCTUMOE BpEeMsl MPOCTOsS
OusHeca U3MEPSIETCS THSAMHU WU HEJICIAMU. Hanporus, ISt
TEJIEKOMMYHHUKAIIMOHHON KOMIIAaHMHM OIAaCHO CO3/1aBaTh OWJIIMHTOBYIO CHUCTEMY
0e3 COOTBETCTBYIOIIETO pE3epBUPOBaHMs €€ y370B. Takum 00pa3oMm, HYKHO
IOMHHUTB O TOM, YTO 3aJa4ya Ha/IeKHOM SKCIUTyaTaluy MH()OPMAMOHHOW CHCTEMBI
JOJIKHA BCErla COOTHOCHUTHCS C OM3HEC-3aJayaMHu OpraHu3aluHh. DTOT BOIPOC
ecTecTBEHHO siBisieTcst npoonemoid UM — UT menemkMeHTa.

Yposenb pazsutusa MC opranuzamuii, 3Hauumocts UT 11 nedaTenbHOCTH
oprann3anuu genaet WT-niogpasnenieHuss KOMIAHWUM HEOTHhEMIIEMOM YacCThEO
ousneca. CrnoxHocTh 3anad B ynpasienun HMC u nepcoHanioM NOpPUBOJIUT K
HE0OXOIMMOCTH  pa3paboTku  crpareruit B obmactu UT wu  BegeHus
CHEIUATN3UPOBAHHOTO MEHEIKMEHTA — HH()OPMAITMOHHOTO MEHEIKMEHTA.

I'naga 1.5. KTo Takoii ”HpOpMALMOHHBIH MeHeLKep?

Ha nmepBblii B3rsii OTBET Ha ATOT BOMNPOC JOCTATOYHO MPOCT.
NudopmaninoHHblii MeHeI:Kep — OSTOT COTPYJAHHK KOMIIAHUM, KOTOPBIA
3aHUMAETCSl BONPOCAMHU  YMOPABJICHUS, CBSI3aHHBIMM C MH(OPMAIMOHHBIM
obecrnieueHueM, 00padboTkoi HHGOPMAIIMK U aBTOMATU3AI[UEN STUX TTPOIIECCOB.

Onnako B OOJBIIMHCTBE POCCUHCKMX KOMITAHWM, HE TOJBKO MajbIX M
CpeIHUX, HO U B KPYITHBIX Bbl HE HalIeTe COTPYAHUKA WU TPYIIY COTPYIHUKOB
KOTOpBI€ OBl 3aHUMAJIUCh CIeIUATN3UPOBaHHBIM MeHexMeHnToM MC. Ha Bompoc
KTO 3aHUMaeTcs HUH(POPMALMOHHBIM OOECleYeHuEM, CKOpee BCEero OTBeTa
noiydueHo He Oymer. OTBeT Ha BOINPOC, KTO 3aHUMAETCS TEXHUKOU U
IPOrpaMMHBIMHU CPEJICTBAMH JJi1 00paboTkKu WH(pOpMaIi, OyJeT MPOCThIM —
«mporpaMMmucThby. [log «mporpammuctamu» OyaeM MOHUMATh CHEIUATUCTOB IO
IPOrpaMMHBIM cpezicTBa Software B IIMPOKOM CMBICIIE.

Curyarnus Korjia Bce BOIPOCH! MPUMEHEHUsT HHPOPMAIIMOHHBIX TEXHOJIOTHI
peIaT «IIPOrpaMMHUCTBI» CIIOXKHUIACh HCTopuuecku. B ocHoBe mo6oit MC nexur
COBOKYIIHOCTh IIPUJIOKEHHM, OTPAXKAIIIUX €€ PECypChl M MPEACTABIISIOLINX
HETIOCPEICTBEHHBI HMHTEpeC Uil €€ BIaJeiblla MW TMoJb3oBareneil. MMeHHo
MPUIOKEHUST COCTaBISAIOT 0a3y MHPOPMAIIMOHHON CUCTEMBbI, & HE KOMIIBIOTEPHI,
CEeTH W MPOTrPaMMBbl, POJIb KOTOPHIX Ha caMOM Jneie BropuuHa. «llomesnocte» MC
JJIS1 KOHEYHOT'O TIOJIB30BaTEIIs OMPEAEISAETCS MMEHHO MPUIOKEHUSIMHU. DTO 4acTO
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IPUBOJNT K TOMY, 4TO d(dexTuBHOCTh paboTel UT-noapaznenenuii orieHUBaeTCs
[0 YPOBHIO ITOMOIIM OKa3bIBAEMbIM COTPYJIHUKAaM KOMIIAHUU pU padoTe ¢ 3TUMHU
PUIOKEHUSIMU.

IIpyu »>TOoM mnoapazymeBaercs, 4YTO NPOrPAMMUCT SHUUKIONEIUYECKU
oOpa3zoBaH. OH NpPUHUMAET BCE PEIIEHUS [0 APXUTEKTYpe U KOHPUTyparuu
CUCTEMBI, BBINIOJIHIET pabdoyee MPOEKTUPOBAHKME, CO3JAE€T JOKYMEHTAIHIO,
omnpenenseTr TpedoBaHus K nepconany U'T u KOHEUHBIM MOJIb30BATENSM, TPOBOIUT
0Oy4eHHEe COTPYJHUKOB BCEX YPOBHEU CUCTEMBI U T.I.

Takum o6pa3zom, ciennanuct odnactu Software OepeT Ha ce0s Bce PyHKIUU
uHpopmalmoHHoro Menemkepa. I[lpu co3ganum OGonmpmux WC Ha KpynmHOM
NPEANPUSATAA OMACHOCTh TAKOTO MOJXO0JA BIIOJHE OCO3HAETCS MEHEIKMEHTOM
npeanpusaTud. i ManeIX NpeanpusaTiii, Kak MpaBuio, 3TOr0 HE MPOUCXO/IHNT.

C TOuYKM 3peHus PYKOBOJACTBA MaJOI0 WM CPEIHEro MNPEaINpHUsITHS,
JOCTAaTOYHO MPUBJIEYb B KOMIIAHUIO «3HAIOIIETO YEJIOBEKa», KOTOPBII PELIUT BCE
POOIEMBI.

Cneumanuctel  oOnactu  pa3zpabotkn W BHeapenus WMC  mnoapoOHO
aHAJIM3UPOBAIIN MOCJIEJICTBUS Takoro nojaxona. Ilepeuncinum Hanboisiee oOmue U3
HUX.

[Iporpammuct  cozmaeT  MHQOPMALMOHHYIO  cUcCTeMy  (BKJIroYas
HEMOCPEJICTBEHHO MpOrpaMMHbIe MPOAYKThI) «mona ceds». Ilpu 3ToM permenus
OCHOBaHbI Ha JUYHBIX npuctpactusx. Her enunoit konuenmuun MC. Konuenmusa
UC u neranu ee (yHKIMOHUPOBAHUS HU C KeM He coracytorcs. Jledekrsl,
BBISIBIICHHBIE B XOJI€ BHEIPEHHs], JTUKBUIUPYIOTCS Ha Xony. HeyureHHble B XOJ€
pa3paboTKu TpeOOBaHUSI KOHEYHBIX IIOJIb30BaTeNIel, pPAa3pelIaloTCs «I0 XOAY
nena». Moaudukamus OTAEIbHBIX NPOrpaMM M KOMIUIEKCOB TMPOrpaMM He
corjacyrorcs ¢ oomeit crpykrypoir MC.He co3maercs moKymMeHTanmsi HH IS
npoekTHbIX pemiennii UC, HU s mporpaMMHBIX MPOAYKTOB. B 3TOM cuTyanuu
paboTa KOMIIAHUHY BO MHOTOM 3aBUCHUT OT OJIHOT'O MJIM HECKOJIBKMX YEJIOBEK. ¥ X0.
aBTopoB AUC Moxer craTh karacTpodoil. Kpome nepeduciieHHbIX OYE€BUIAHBIX
OTPULATENBHBIX CTOPOH IEpefadyd yIpaBICHHS CUCTEMOW CHEUUATUCTy 00JacTh
Software ecTb HE U HEOUEBHIHBIE.

OtcyrctBue yetkod crpareruu paszButus MC.Cnabasi cBsi3b pelieHus B
obnactu AVC ¢ obmumu 3amadyaMu MEHEKMEHTa KOMIIAHWU: MEHEKEPhl He
MOCBSIIIAIOT CIEHHATIMCTA-UH(OPMAIIMOHILIMKA B 33Ja4d KOMIIAHUHU, & OH UMHU HE
UHTEpPECYETCH.

OtcytcTBHe 3KOHOMHYECKOro obOocHoBaHusa 3ddexkruHoctn ANC. B
YCIOBUSIX ~ pacTylied  3aBUCUMOCTH  3(PPEKTUBHOCTU  (PYHKIIMOHMPOBAHUSA
komranuii otr MC, Bo3HHMKaeT HEOOXOIUMOCTh MPAKTUYECKU IMOBCETHEBHOE
IUIaHUpOBaHKuE JedarenbHocTd WT-noapasneneHus, BKIOYAIOLIEE HE TOJIBKO
(GbuHAHCOBBIN ydYeT, HO W BeJeHue padouero rpaduka, COTJIACOBAaHHOTO CO
CTpAaTeTUYECKUMHU TelsiMU  Bced opranm3anuu. Crnenmanuctel obmactu UT
JOJDKHBI  o0ecreunTh TpeOyemblii ypOBEHb NPENOCTABIEHUS CEPBHCOB B
OIPEJIEIICHHBIE CPOKU U B COOTBETCTBHH C IJIAHOBBIMH 3aTPATAMH.

JedaTrenbHOCTh MOJpa3/ieNieHud, o0ecreYnBalOIMX (QYHKIMOHUPOBAHUE
ANC kommanuii HEOOXOAMMO peryiupoBaTh. Bblcokas 3HaYMMOCTH MpaBUI U
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pPErVIaMEHTOB ONPENENAETCs €IIe M TeM, YTO OHM NO03BOJsAOT UT-menemxepy
OLIEHHBATh MMPOU3BOIUTENBHOCTh CIIY>KObI M MPEACTABIIATH BHICIIEMY PYKOBOJICTBY
KOMIITAHUU OOBEKTUBHBIE JAHHBIE O pe3yJbTaTaxX AEATEIbHOCTH MOApa3/IEICHUSI.
Buenpenue periiaMeHTOB B NMOBCEAHEBHYIO JKU3Hb BBI3BIBAET T'OJIOBHYIO OO0JIb Y
a06oro Menemxepa. YtoObl mpeBpatuth coTpyaAHNKOB U T-nenapramenTa B cBoux
COIO3HHMKOB OH JOJDKEH yOeIUTh UX B HEOOXOJUMOCTH BBOJHUMBIX PErJIaMEHTOB.
[Ipome wucnonb30BaTh JIUPEKTUBHBIM MOAXOA B (QopMe MNpuUKaza M KECTKO
KOHTPOJIMPOBATh €ro ucnosHeHue. OHAaKo B 3TOM CIIy4ae BCKO OTBETCTBEHHOCTH
3a KOHEYHBIA pe3yibTaT npuHUMaeT Ha cebs cam WT-menemxep, a and
JOCTHKEHUS yclexa OH JOJDKEH JIOCKOHAIbHO 3HaThb cTpykrypy HWT-
JenapTaMeHTa U XOpoIIio MOHUMAaTh 0COOEHHOCTH OM3HECa OpraHU3alUH.

Cnoco6 pernameHTaiu pabOThl, COCTaB M COJEpPKAHUE PErIaMEHTOB
clenyeT BbIOMpaTh HMCXOHd W3 CHeuu(pUKH JesATeNIbHOCTH oOpraHu3anuu. B
KAaueCTBE OCHOBHBIX MOKHO BBIJICIIUTD CIEAYIOLIME IPABWIIA U PETIIaMEHTHI:

npaBuia padoThl IEPCOHAA B aBAPUNHBIX CUTYAIUX;

IpaBuia BHECEHUS U3MEHEHHM B MH()OPMALIMOHHYIO CUCTEMY;
MpaBUJIa JOCTYTA;

PETJIAMEHT BBIITOJIHEHUS PE3EPBHOIO KOMMPOBAHUS JaHHBIX;
pErIAaMEHT PearupoBaHus Ha 3aIIPOChI MOJIb30BATENECH;

peraamMeHT B3aUMOJEHCTBUA C IPYTUMU NOAPA3IEICHUAMM;
cornaimienue 06 ypoBHe o0ciykuBanus (Service Level Agreement)

PazpaboTka mpaBwi u perjaMeHToOB, Oe3yCIIOBHO sBseTcs 3amadein MM
KOMITaHUU.

Tpu yetBepTr Bo3HuKaromux B UT-uHGpacTpykType aBapuiiHBIX CUTYyaIuit
B TOW WJIA WHOM CTENEHU CBSI3aHBI C OMMUMOKaMHM TIepcoHajIa -
HEKBUTU(PUIUPOBAHHBIM OOCITYKMBAHUEM, HECAHKIMOHUPOBAHHBIM BHECEHUEM
U3MEHEHM, TECTUPOBAHUEM HOBBIX PEIICHHI 0€3 COOTBETCTBYIOIIEH MOATOTOBKH,
HEINPABWIbHBIM CTPATETMYECKUM IUIAHUPOBAHUEM, HE YUYWTBHIBAIOIIUM JIWHAMHUKY
pa3BuTHs pemaeMbix 3anad. [losTomy nopajep:kaHue BBICOKON KBaJIM(PUKALUU
JOJEH, 3aHUMAIOMIMXCA  MOJJEPKKOW  CHCTeMbl, W  OOecrnedyeHue Hx
«boecniocoOHOCTH» Takxke BxoauT B 3amauun  UT-menemxepa. CoBepiieHHO
OYEBUHO, YTO PEUICHUE 3374 COTJIacOBaHMs aearenbHocTh U T-nonpasaenenus un
BCel KOMMaHUM, Ipo0sieMbl (PUHAHCOBOTO y4yeTa, COCTaBJIeHUs pabouero rpaduka,
pErjlaMeHTOB, MPOOJIEMbI MOAJIEPKaHUS BHICOKOM KBadu(UKAIMM MEpCOoHalla He
MOXKET OBITh BO3JIO)KEHa HHM Ha crenuanucra obnactu Software, HM Ha
CHelMaTuCTa MO BOIpPOCaM TEXHOJOruueckoro obopynoBanus. WUT-menemxep
JOJKEH OBITh B TMEPBYIO O4Yepelb BBICOKOI(P(EKTHBHBIM OPraHU3aTOPOM
npousBonacTBa. Kak pesynpTaT, y KOMIIAaHMM OTCYTCTBYET JOBEpHE K HJEe
noarotoBku UT-MeHemxepoB yueOHbIMU opranu3anusamu. [loaTomy npeanpustus
IIPEANIOYUTAOT «BBIpALBATb)» NT-ynpasneHues (=UT-menemxep)
CaMOCTOSITEILHO (B OCHOBHOM — M3 TE€XHMYECKHX CIIEIIMATUCTOB). Takou Moaxo.a
BIIOJIHE OIPAaBIAH, IOCKOJBbKY MPAKTUYECKUN OIbIT JACHCTBUTEIBHO BEIMKUU
YUUTENb, a pe3yjibTaThl pabOThl XapakTEPU3YIOT 4YelIOBEKa Jydlle JHOBIX
sk3amMeHoB. Ho y oOydeHus MeToioM «mpod U OmIMOOK» €CTh U CBOM MHUHYCHI.
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Mmuorue npo6iemsl B UT-MeHePKMEHTE SBISIOTCS TUIMMYHBIMU, U COBPEMEHHAs
WHIYCTpUS yKe BeIpaboTasna 3(p(eKTUBHBIC MPUEMbI UX PEIICHUS.

Ceroguss UT-meneorncep — dSTO OTAEIBbHAS CHEHHAIBHOCTb, KOTOpas
TpebyeT cnenuduueckoro Habopa 3Hanuil. Macmrad 3amgau no ympasienust UT-
NOJpa3/IeJIeHUsIMA ~ KOMIAHUM  TOBOPSAT B MOJAb3Yy  NPO(PECCHOHATBLHOTO
MH(OPMAIIMOHHOTO MeHEepKMeHTa. JlJid pemeHus 3TUX 3a7ad HEOOXOOUMO He
TOJIbKO 3HaHuA B obnactu UT, HO U 3HaHMS B 00J1aCTH MEHEIKMEHTA, SKOHOMUKH,
¢unaHncoB, mnpaBa. CIOXHOCTh 3aJay, CTOSIIMX Tnepen coBpeMeHHbiM UT-
MEHE/UKMEHTOM, IMOPOXKIAAET HEOOXOJUMOCTh aJ€KBATHOTO MPO(EeCcCCHOHATBLHOTO
pocta camux MeHemxkepoB obinactu MUM. Opnako B OONBIIMHCTBE CIIy4yaeB
PYKOBOJWTENN NPEANPUATUN HE TOTOBBI BKIIAJBIBATH CPEJCTBA B IOBBIIICHHE
kBamnukauuun HT-menemxepoB. Tem He MeHee, HpOrpaMmbl MOATOTOBKH
BBICIIIMX MEHEKePoB 110 ypoBHs Master of Business Information (MBI) wiu Chief
Information Officer (CIO) mocrenenno mpuoOperaroT B Poccum Bce Ooibiryro
NONyJISIPHOCTb.  TakuM  oOpa3oM:  COTPYAHUK, KOTOPBI  3aHUMAaeTCs
mwianupoBanueM B obmactu MC, npuHuMmaer pemeHuss 00 apXUTEKType u
CTPYKTYpE CHUCTEMBbI, 3aHMMAeTCsi BOINPOCAMH OpraHU3alMK  BHEJIPEHUS,
sKcIutyatanuu u conpoBoxaenuss AVC, B o01iem, Tex 3a1ay, KOTOPHIE BbIICJICHbI
B 3amaun UM — 5T0 MMEHHO MeHemkep HHPOPMALMOHHBIX cucteM. Jlis
3¢ (HEKTUBHOTO BHINIOJIHEHUS PYHKIIMN MEHEHPKMEHTa OH He JOJIKEH OpaTh Ha ce0s
BOIIPOCHI TEXHUYECKOI'0 00CITYKUBAHUS U TPOrPaMMHUPOBAHUSI.
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KoHTpoJbHbIE BONPOCHI

1. KakoBbl mpuumHbl BO3HUKHOBeHHMsa M  kak noHATHA, Kak
CaMOCTOSITETIbHOM OTPACIIA 3HAHHUS?

2. Kakoe coObITHE MOXKHO  CYHMTaThb  HCTOPUYECKUM  MOMEHTOM
BO3HUKHOBeHUs UM?

3. Kakue ocoOeHHOCTH y UWHGOPMAIMOHHOTO MEHEKMEHTa, KaK Yy
pa3BUBAIOLIEHCS OTPACIU 3HAHUA?

4. W3 kakux NpakTUYECKUX 3a1a4 «Bbipoc»y UM?

5. Uem ornmnyaercs uHGopManus oT JaHHbIX?

6. Kaxk Bbl onpenenure noHATHE «OpraHu3anus»?

7. Kak Brl onpenenure nonstue «cucrema»? Kak COOTHOCATCA NOHITHUSA
«OpraHMu3alusI» U «cucteMar»?

8. KaxoBo cootHomenus UC u OusHec-Mo1eIu IperpusiTus?

9. Yewm ortnuuarorcs noustus UC u AUC?

10.Kakue cocraBnstomue BkitovaeT B cedst AVUIC?

11.Kakue Tumbl obecniedeHHsl BKIIOYaeT B ceOs oOecredyuBarolias 4acTh
AUC?

12.11o xakum nipuzHakam kiaaccuduuupyrores AUC?

13.Kakue BuIbl BBLACIAIOT B KiIacCUUKAUU MO (PYHKIIMOHAIBHBIM
3a7a4aM MPOLIECCOB YIIPABJICHUS?

14.KakoBbl OCHOBHBIE OTIMYMS TPAJULUOHHBIX M aBTOMATH3UPOBAHHBIX
TEXHOJIOTUI?

15.Yem omiMYarOTCSI KOMIIOHEHTBl MaT€PHUAIBHBIX TEXHOJOTHH U
UH(POPMALIMOHHBIX TEXHOIOTHI?

16.C kakoii uensto BHenpsoT AUC B opranuzanun?

17.910 IIOHUMAIOT oz uHGOPMAITMOHHBIMU MPOJYKTaMHU,
UH(POPMAITMOHHBIMH ycayramu? UTo OTHOCST K MH(POPMAIIMOHHBIM YCIyram, a 4To
K MH(OPMALMOHHBIM IMPOAYKTaM?

18.Kak cootnocarcs MC u UT? Kak cs3ansl sBomonus MC u passurue
ntT?

19.Kaxon BU/I NEeATEIbHOCTH Ha3bIBAIOT UH(OPMAIIMOHHBIMU
MEHEIKMEHTOM?

20.Kakue  OCHOBHBIE  HANpaBJICHHUS  Pa3BUTHUS  HMHPOPMALUOHHOTO
MEHePKMEHTa Bl MoXkeTe BbIIenuTh?

21.Kakue uepTsl XapaKTepHBI AJI 3TUX HAPABICHUN?

22 Kakue oOuue 3aiauyd y pa3iIuydHbIX HamlpaBieHUH HH(OPMALKOHHOIO
MeEHEeKMeHTa?

23.B 4yem oTinune HarpaBieHUH UHOOPMAITMOHHBIX CUCTEM?

24 Kakne QyHKOMM OW3Heca HE BO3MOXHBI 0€3  HCIOJb30BaHHUS
aBTOMATHU3UPOBAHHBIX HHPOPMAIIMOHHBIX CUCTEM?

25.Kakue 3agaun y WHGOPMAIMOHHOIO MEHEHKMEHTA C TOYKH 3pPEHHS
CHELUATNCTOB 00JIaCTH NH(POPMALMOHHBIX TEXHOJIOTUIA?

26.Ilo0 xakoMy mpu3HAaKy KJIACCHPUUUPYIOT aBTOMAaTU3UPOBAHHBIE
UH(OPMAIMOHHBIE CUCTEMBI OPTAHU3ALMOHHOTO YIIPaBICHUS ?
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27.KakoBbl OCHOBHbIE (DYHKIIMU aBTOMATU3UPOBAHHBIX WH(OPMALMOHHBIX
CUCTEM OpPraHU3alFOHHOTO YIPABIEHUS SKCILTyaTallAOHHOI'O YPOBHS?

28 Kakoii TMO  aBTOMATU3UPOBAHHBIX  HMH(POPMALMOHHBIX  CUCTEM
OpPraHU3allMOHHOTO  YMPAaBIEHHUS COOTBETCTBYET CTPATETHMYECKOMY YPOBHIO
yIIpaBJICHHUS?

29.KakoBbl OCHOBHBIE (PYHKIMH aBTOMATU3UPOBAHHBIX MH(DOPMAIMOHHBIX
CUCTEM OPraHU3alMOHHOTO YNPABIEHUS YPOBHS 3HAHUSA?

30.Kakue ocHOBHBIE (PYHKIIMU y CHUCTEM MOJACPKKH MPUHSTHUS PEIIECHUs —
DSS?

31.YeM oOTIMYaOT peuieHus MeHekepa B 3ajade  (HOPMHUPOBAHUSA
TEXHOJIOTHYECKOM CPeNbl OT MPOECKTHBIX PEILICHUI?

32.Kakue TUNOBBIE MOAXOABl  (CTaHAApPTBI) K  PEIICHUIO  3ajad
UH(OPMAITMOHHOTO MEHEIPKMEHTA CYIIECTBYIOT?

33.Mecto nHGOPMAIIMOHHOTO MEHE[KMEHTA B YIPABIICHUHA KOMITAHUEH.

34.Kto0 Takoi nHopMarmoHHbIH MEHETKEp?
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